
frrrn :rc lnternet. The following are major provisions,
,,rir:-,t'-i cietail. The convention requires nations to
;r.:;fe that each child enjoy full rights:

. The right to survival: nutrition, clothing, hous-
ing, medical care . . .

. The right to develop: adequate standard of liv-
ing for physical, mental, spiritual, moral, social
development; education, play, cultural life, free-
dom of thought, religion . . .

. The right to protection: from discrimination, ex-
ploitation, cruelty, abuses of justice, arbitrary
separation from families, harmful effects of
armedconf l ic t . . .

, The right to participation in society

Follon'ing the adoption of the Convention on the
Rigltrs of the Child in 1989, the United Nations or-
ganized in 1990 theWorld Summitfor Children. Sev-
enty-one heads of state issued a World Declaration
and a Plan of Action and committed themselves to
work for the physical and mental development of chil-
dren. The convention, declaration, and plan of action
call for significant progress before the year 2000. In
2007 a special session of the General Assembly will
review the achievement of the goals of the summit.

ilI. DEEPLY MOVED BY POOR AND
ABANDONED CHILDREN

Brother Josd Pablo Bastenechea, my predecessor,
used to remind both Brothers and Lasallian partners
that they must not "take the name of De La Salle in

vain." What he meant is that we have to avoid, atten-
tively and painstakingly. an interpretation of our
Lasallian heritage that is partial or fragmented. Two
"temptations" come to mind immediately. The first is
to downplay the religious dimension of our mission,
yielding too complacently to the religious indifference
among our young people. The second is to downplay
the preference of the Instirute for the education of chil-
dren and young people who are poor, primarily eco-
nomically poor. I am concentrating today on the sec-
ond temptation, but in reality the two dimensions are
inseparable. Our love for poor children and our edu-

cational commitment on their behalf spring from our

baptismal and religious consecration.

Our Rule concisely and poignantly links De La

Salle's progressive awareness of the situation of poor

children with the origin and development of the Insti-

tute. As he became aware, by God's grace, of the hu-
man and spiritual distress of "the children of artisans
and of the poor," their neglect and abandonment
moved him profoundly. (The French text says liter-
ally that their abandonment "seized" him.) Our founder
responded positively to inspirations that he had dis-
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:,-:: :-.i ;;,rning from God: he founded a commu-
- ' , : : , ,=-  associatedtorespondtotheneedsofyoung
tr:,t.: -3f,or and far from salvation." (Paraphrase,
.)  ̂ - i .  

' i . l I ,47)

In the second of the meditations De La Salle wrote
for the time of retreat. he describes the children the
Brothers were called to educate. children not unlike
those I described earlier in this letter. He says that
artisans and poor people too often allow their chil-
dren "to live on their own, roaming all over like vaga-
bonds." They cannot go to school because their par-
ents cannot afford to pay the teachers. Because their
fathers and mothers work outside their homes, the
children are left to themselves. Accustomed to idle-
ness, they find it difficult to adjust when it comes time
for them to go to work. Moreover, because of the in-
fluence of "bad companions," they contract sinful
habits that are not easy to eradicate. To remedy such
misfortune, God has established the Christian schools.
There children are taught reading, writing, and reli-
gion - always free of charge. They are constructively
occupied all day and prepared for employment when
the day comes. (Med.I94.I)

"You should look upon the children whom
you are charged to teach as poor, abandoned
orphans. In fact, though most of them do
have a father here on earth, they are still as if
they had none and are abandoned to
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themselves for the salvation of their souls.
This is the reason God places them as if

under your guardianship. He looks on them
with compassion and takes care of them as
their protector, their support and their
father, and it is to you that he entrusts this
care. This God of goodness places them in
your hands and undertakes to give them
everything you ask of him for them: piety,

self-control, reserve. purity, the avoidance
of companions who could be dangerous to
them." (Med.37.3)

De La Salle and the first Brothers clearly under-
stood themselves as men called primarily to the edu-
cation of poor, abandoned, marginalized children. In

his moving meditation for Christmas Day, our

Founder, employing the first rather than the second

person, writes:

"We are poor Brothers, forgotten and little

appreciated by the people of the world. Only

the poor come looking for us; they have

nothing to offer us but their hearts." (Med.

86.2)

We know well, Brothers, that our call is not only to

administer schools of academic or professional qual-

ity. Our call is to give a human and Christian educa-

tion to youth, especially youth who are poor. (Rule,
3) Aware of and deeply moved by the human and
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. : . -  - - :  : - ! : ress of  many chi ldren, De La Sal le
- ,-: it :-l: lite on that of Christ: "Jesus drew espe-

-"----, r,:rr to those on the margins of society, and
.:,.'; .i them special favor" . . . he enabled them "to

:r:erience liberation even now" . . . he made them
-feel loved by God, thus revealing his tender care for

rhe needv." (Redemptoris Missio. 14)

Would we describe ourselves today as De La Salle

describes himself and the first Brothers? Most of us
g'ould not. Nevertheless, in some areas of the Insti-

tute education of poor youth is in fact the "effective

priority." (RuIe,40a.) Moreover, throughout the In-

stitute we have increased significantly the number of

schools and centers designed for education of poor

children and youth. In 1990 the United Nations Or-

ganization for Education, Science, and Culture

(UNESCO) awarded the Institute the NOMA ptize.

This award recognized the outstanding contribution

the Institute has made during its three hundred year

history to basic education of poor children and of il-

literate youths and adults. InstituteBulletin n.234 re-

ports on the NOMA prize and describes many initia-

tives of Brothers and l,asallian partners throughout

the world.

IV. IN ACCORD WITH WTIAT THE

REIGN OF GOD REQUIRES

Today the Institute is "attentive to the

educational needs of the poor as they strive

to become aware of their dignity and to live

and be recognized as human beings and

children of God. In accord with what the

Reign of God requires, the Institute

establishes, rene\\'s. and diversifies its

work." (Rule, 11)

Brothers, the experience of our Founder enlight-

ens and inspires us to commit ourselves to educate

poor children and to support them in their quest to

iive in dignity. We strive todar to establish, renew'

and diversify our apostolic endeavors in accord with

what the Reign of God requires' The last chapter of

this pastoral letter will focus on renewal of our cur-

rentcommitmentsandonne\\ 'apostol icinit iat ives'
In this chapter I reflect upon the italicized passage: ln

accord wiih what rhe Reign of God requires' I think

that the idea of the Reign of God can serve as an ex-

cellent framework for deepening our understanding

of the Lasallian mission. More specifically, it can help

us to situate the defense of children and of their hu-

man rights within a theological and ecclesial frame-

work. Yet what precisely does the Reign of God mean?

What does it require of us?
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1,. ' ' S"J,ie says that our mission is honorable in
,J,,: ; i-+: '-because it seeks to spread his Kingdom."
',r-:,::- 'i e devote ourselves to that mission with zeal,

Ir \tr S- "God will reward us even in this present time."

Ei>eu'here he exhorts us to devote ourselves to fos-

rering "God's reign in our hearts and in the hearts of

others." (Med. t43.3,207.I,67.2) T\e Founder makes

references, therefore, to the Reign of God. Neverthe-

less, he does not give the concept the attention it en-
joys among many thinkers today. Pope John Paul him-

self devotes a long chapter to the topic in his impor-

tant encyclical, Redemptoris Missio.

Article 11 of the Rule, patts of which I quoted

above, presupposes that the injustice and affront to

human dignity suffered by many children is incom-

patible with "what the Reign of God requires." Con-

sequently, we have to evaluate and, to the extent nec-

essary, revise our apostolic activities to respond more

effectively to children impeded from living in accord

rvith "what the Reign of God requires." The Lasallian

school or other kind of center must be a "sign of the

Kingdom." Its orientations, atmosphere, and quality

of relationships must "signify" the interpersonal com-

munion that the Reign of God requires. The Church

is the "sacrament of salvation for all." (RM' 20) As

an international community within the Church, the

Lasallian Family must maintain and create schools and

centers that are "means of salvation." (Rule,3).

In the first chapter of the Rule. devoted to the pur-

pose and spirit of the Institute, we read that "in faith

the Brothers, cooperators with Jesus Christ, conse-

crate their whole existence to building the Kingdom

of God through the service of education." (Rrrle, 5)

We commit ourselves to the "liberation'' of oppressed

children not because we are social activists. but be-

cause we are Brothers of the Christian Schools. Our

vocation in its very nature requires such a commit-

ment. "We believe that the community exists for the

Kingdom, which it should make present through signs

of faith, fraternity, simple life style, openness, and

availability." (Circ.435, p. 53)

God wills, therefore, that we consecrate our whole

existence to the building up of the Reign of God. Our

commitment is obviously more comprehensive than

the promotion of the human dignity of children' Nev-

ertheless, it is incomplete if that dimension is lack-

ing. Article 6g links very beautifully the commitment

to build the Reign of God with mental (interior) prayer:

"Each day they undertake 'the ascent to God

through mental prayer,' as apostles respon-

sible for the salvation of those confided to

them. In this way they hope to receive from

the I-,ord the internal freedom and the

spiritual discernment that their ministry
requires, and the graces they need to work

ffictively for building up the Kingdom of

God." (Rule,69, emPhasis added)

JL
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Thc Rcign of God

r:::: receiving the Holy Spirit at his baptism, Je-
: -i i:r€s about Galilee preaching the Gospel and say-

-: s :hat the Reign of God is at hand. He exhorts the
reople to repent and believe in the Gospel. He pro-
claims the Kingdom by what he says, by what he does,
and, above all, by who he is. To proclaim and estab-
lish the Kingdom is the purpose of his mission: "I
must proclaim the good news of the Kingdom of God
... because that is what I was sent to do." (Lk a:a!.

The Reign of God is "at hand," that is to say, al-
ready close and at work in our midst. Jesus himself
reveals this God who reigns. He addresses God by the
intimate termAbba, Father. Through parables he de-
scribes this Father as sensitive to the needs and
sufferings of every human being, as filled with love
and compassion, as granting forgiveness. One enters
God's Kingdom through faith and conversion and not
because of ethnic background. God invites every per-
son to "repent" and to "believe." (Redemptoris Missio,
13)

Jesus gradually reveals the characteristics and de-
mands of the Kingdom through his words, his actions,
and his own person. "The Kingdom aims at transform-
ing human relationships; it grows gradually as people
slowly learn to love, forgive, and serve one another...

The Kingdom's nature is one of communion among
all human beings - with one another and with God...
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Christianity is open to universal fellowship and sis-
terhood, for all men and women are sons and daugh-
ters of the same Father and brothers and sisters in
Christ." (KM, 14, 15, 43)

The Kingdom therefore is meant for all. God calls
all persons to be members. including those on the
margins of society. Jesus drew especiall,v near to such
persons:

"He proclaimed that he was anointed to
preach the good news to the poor. To all who
are victims of rejection and contempt Jesus
declares: 'Blessed are you poor.' What is
more. he enables such individuals to
experience liberation even now, by being
close to them, going to eat in their homes,
treating them as equals and friends, and
making them feel loved by God, thus
revealing his tender care for the needy and
for sinners." (RM,"14)

According to the Pope, the liberation and salva-
tion brought by the Kingdom of God have both physi-
cal and spiritual dimensions. Healing and forgiving
are characteristic gestures of Jesus' mission. He mani-
fests his great compassion in the face of human dis-
tress. Healings are signs of spiritual salvation, of lib-
eration from sin. They are signs that the Kingdom of
God has come.
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God wills that we "re-present" the Jesus who "was so I
I  r  t la-  7 -  ) ) -  ^- '  - -  ^^--^^^:^-  ^--J l^- ,^ +L^+ |

--, ::, P,ui II says that "the Church is not an end

-::- :-;::cif. since she is ordered toward the King-
.:.- :i God, of which she is the seed, sign, and in-
:-i-juiot. Yet, while remaining distinct from Christ
.cd the Kingdom, the Church is indissolubly united
io both" The Church is at the service of the Kingdom.
She calls to faith and conversion, establishes commu-
nities of Christian faith, is sign and promoter of Gos-
pel values. The Church contributes to the building up
of the Kingdom through "witness, dialogue, human
promotion, commitment to justice and peace, educa-
tion, the care of the sick, aid to the poor and to chil-
dren . . . Building the Kingdom means working for
liberation from evil in all its forms . . . The Church is
called to bear witness to Christ by taking courageous
and prophetic stands in the face of corruption of po-
litical or economic power." (RM,'J,8,20,1,5, 43)

The Reign of God and the Lasallian Mission

Brothers, we consecrate ourselves totally to the
building of the Kingdom of God as cooperators, min-
isters. coworkers, ambassadors of Jesus Christ. De La
Salle sa1's that we are to "represent" Jesus. Our pupils
ought to be able to recognize Christ in us and receive
our teaching as if Jesus Christwas teaching them. John
Paul II uses similar language when speaking of con-
secrated persons: "Consecrated persons make visible,
in their consecration and total dedication, the loving
and saving presence of Christ." (Vita Consecrata,T6\
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charged with God's own compassion and love that
any cry of pain or confusion dreu' from him an instant
response of healing and restoration." (Donald Senior,
Jesus, a Gospel Portrait. p.116)

In response to the mission he received from his

Father, Jesus dedicated himself to the proclamation

and establishment of the Reign of God. Because rve

have "become Christ." we also dedicate ourselves to
the proclamation and establishment of the Reign of

God. Since the nature of the Kingdom is "commun-
ion among all human beings - with one another and
with God," we build up the Reign of God when we
promote universal brotherhood and sisterhood' The
theology of theReignof God, therefore, providesus,

and also our collaborators, with a very helpful frame-

work for understanding our Lasallian mission.

We contribute to the building of the Reign by the

human and Christian education of some 800,000 youth

in more than eighty countries. They are of a fascinat-

ing diversity of races, nationalities, cultures, ethnic

heritages, languages, and religions. Some countries

are well or moderately developed economically, oth-

ers are moderately or extremely poor. Some countries
enjoy relative peace and stability, others suffer vio-

lence and even war. We strive to help the young peo-
ple of all these nations to develop themselves in ac-
cord with their personal gifts and talents, whatever
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_,: '  a: Ar rhe same time we aid them to learn to be
:"--'ns and daughters of God, brothers and sis-

::r ::rLrng themselves, and brothers and sisters to

As I wrote several years ago, we have youth in our
Lasallian world today - often in the same school or
center - who are "living" their Catholic faith and those
who are not; youth who are Christian but not Catho-
lic; youth who profess other world or local religions;
1'outh who are indifferent or even hostile toward "or-
ganized" religions. In this variety of "situations," the
Church recognizes "dialogue" and "proclamation" as
distinct but related expressions of evangelization.
[.asallian schools are Catholic schools and for that very
reason are places where teachers accept all their young
people, whatever their race, culture, economic situa-
tion, belief or lack of belief. The loving reverence they
show for their pupils is the first step of dialogue. As
John Paul II says,

"The Church, precisely because it is
Catholic, is open to dialogue with all other
Christians, with the followers of non-
Christians religions, and also with all people
of good will (p.141) . . . Christ wants to
aw-aken faith in human hearts . . . but he
wants this in full respect for human dignity.
In the verv search for faith an implicit faith is
already present, and therefore the necessary
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condition for salvation is already satisfied."
(Crossing the Threshold of Hope. pp. l4I,

1e3)
Understanding the Reign of God as "communion

among all human beings - u'ith one another and with

God" helps us, therefore, to recognize the defense of

children and of their human dignity as integral dimen-

sions of our total consecration to God as followers of

John Baptist de La Salle. The Pope declares that

"building the Kingdom means working for liberation

from evil in all its forms" and mentions explicitly the

necessity of "aid to the poor and to children . . . The

Church is called to be on the side of those who are

poor and oppressed in any way." He invites all Catho-

lics to examine their lives "regarding solidarity with

the poor." Moreover, in the face of political or eco-

nomic power that exploits and violates the human

rights of children, the Church must take "courageous

and prophetic stands." (kM,15,20,60, 43)

V. THE DEFENSE OF CHILDREN:
A NEW FOCUS FOR I.ASALLIAN
MISSION

New answers to new Problems

"It is necessary to be open to the interior

promptings of the Holy Spirit, who invites

us to understand in depth the designs of
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J*:'" -:snce. He calls consecrated men and
; -:i:n to present nerr answers to the new
yoblems of today's world. These are
,jivine pleas which only souls accustomed to
tollowing God's will in everything can
assimilate faithfully and then translate
courageously into choices which are
consistent with the original charism and
which correspond to the demands of the
concrete historical situation." (VC, 73)

This plea of the Holy Father is consistent with
orientations the Institute has provided since the 39th
General Chapter. The Declaration states that one of
our primary objectives is to recognize, understand, and
respond to the needs of the young people of our day.
(Dec|.23.3) This prophetic document declares also
that solidarity with the people of today, attention to
appeals from the Church, and fidelity to the specific
intentions of the Founder show clearly "that it is to
the poor to whom we are sent by preference." (Decl.
28) TheRa/e calls us to be attentive to the educational
needs of the poor and sensitive to their right and to
their struggle to live in dignity as human beings and
as children in the Kingdom of God. More than be at-
tentive, u'e have to create new works and renew ex-
isting works in response to these needs. (Rule,lL)

The 42nd General ChaPter

Our last General Chapter urses us to "go to those"

who do not have the means to learn and assume their

place in society because of famine. \\-ar. oppression '
. . to "go to those" who are r-ictims of economic and

political turmoil and who suffer the brunt of the spasms

of a disturbed world - unemployment, substance abuse.

AIDS, suicide. The chapter endorses the position of

Brothers who call for a "deliberate return to those

who are most affected by collective injustice." It urges

us to promote the Convention on the Rights of the

Child, to work constructively and effectively against

illiteracy, which blocks development, hinders social

integration, affronts dignity, condemns millions to

hopelessness, contributes to outbreaks ofviolence, and

breeds degrading passivity. (C irc. 4 3 5, pp. 1 9, 20, 23)

Earlier I mentioned the five colloquia, organized

to carry out a proposition of the chapter. The collo-

quia focused on families, globalization, urbanization,

new information technologies, and communication

of the faith. In each colloquium, children and youth

were at the center, poor children in a particular way'

Thesis of this letter

The thesis of this pastoral letter is that the situa-

tion of poor children in today's world is an unspeak-

able scandal and that our Lasallian charism invites us

to make solidarity with neglected, abandoned,
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m3rgl:rllzed. and exploited children a particular fo-
c -: : -- : ..ur mission.

This position is consistent with that of the Pope
'* nen he challenges consecrated men and women "to
show concern for what the world neglects, and to re-
spond generously and boldly to new forms of poverty
through concrete efforts, even if necessarily on a small
scale, and above all in the most abandoned areas."
(VC,63) John Paul II wrote those words while re-
flecting on the impact that declining numbers are hav-
ing on current apostolates and even on the future of
some Institutes. His context explains the phrase, "even
if necessaril)' on a small scale." Yet viewed in the con-
text of "shared mission" - and our force of 67.000
Lasaliian teachers and many thousands more of other
partners - our response to the needs of poor children
can be "on a large scale."

T\e Declaration says that the Institute will find
in its attentiveness to the needs of young people today
"an indispensable source of renewal." (Decl.23.L)
We Brothers of the Christian Schools - and all other
members of the Lasallian Family - should be in soli-
darity with disadvantaged children on the local, na-
tional, and international level, clearly identified with
their struggle, and creatively and effectively active for
them through our mission of human and Christian
education. This focus can enable us to make a major
contribution in the quest for justice for children. At
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rhe same time it can be a significant source of renewal
of the Institute and of the Lasallian mission.

Sister and sociologist Patricia Wittberg says that
''if there is to be religious life within the Catholic
Church in the twenty-first century, then its basic char-

ism - the fundamental definition of what it is and u'hv

it exists - must resonate with the deepest anguish. dis-

continuity, or strain" of at least one aspect of contem-

porary culture. (Pathways to Re-Creating Religious

Communities,p.TT) I am suggesting that one aspect

of contemporary culture that provokes anguish, frus-

tration, and anger is that of exploited and neglected

children.

Experiences of the past few days confirm my posi-

tion. Italian police have discovered the existence of

child slaves. They are undocumented children who

entered the country clandestinely with adults who have

become their "masters." Several nights ago Italian

television projected an extraordinary film on the life

of Iqbal Masih, the young Pakistani whose destitute

parents sold him into child bonded labor at four years

of age. He escaped at the age of ten and began to speak

out against child slavery and for freedom of all Paki-

stani children. In 1995 persons profiting from this

aberration brutally murdered him at the age of twelve
years of age. Such situations - and so many others -

are sources of anguish, frustration, and anger.
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"fi = b:-":ers of the Christian Schools should be in
. - : . -r.r-.ar,i of the struggle for justice for such chil-
::.: la:-r t-ocus can give us new life. It will, I think,
:l-.nti !o our Institute brave, generous, idealistic young
:c'Jple who believe in Jesus Christ and are ready to
foUow him as consecrated religious.

Solidarity with Poor Children

Solidarity with poor children is a concrete way of
responding to our vow of association for the educa-
tion of poor children. Solidarity gives all of us a way
of living our fourth vow, whether or not we are in
direct contact with poor youth. It is not enough that
someBrothers and Lasallian partners educate the poor.
AllBrothers andall Lasallian partners, whatever their
particular ministries, must be in solidarity with the
poor. "It is important that every Brother make his own
the decision of Saint John Baptist de La Salle to go to
the poor with the heart of a poor person." "Whatever
their specific educational commitment, the Brothers
will want always to be in solidarity with the poor and
with the activity of the Institute that favors the poor."
(Dec|.32.1,34.2)

Calling solidarity a Christian virtue, John Paul II
defines it as "a firm and persevering determination to
commit oneself to the common good; that is to say, to
the good of all and of each individual, because we are
all really responsible for all." (Solicitudo Rei Socialis,
38, 40) This letter is a call to all of us - Brothers and
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partners - to commit ourselves with firm and perse-
vering determination to the eood of children who are
victims of human depravin'.

We express solidarity u'ith poor children when, by
word, action, and qualitv of presence, we manifest to
them profound love and reverence. In solidarity, we
strive to help them gro*' in "resilience." Experts on
the care of disadvanta,eed children describe resilience
as the capacity to do u'eil in spite of stress or adver-
sity. Resilience resists destruction of the human spirit.
It cultivates the capacitv ro construct a positive life in
spite of difficult circumsrances.

Nevertheless, concern for rhe needs of individual
persons and apostolic actir ities in favor of the poor
"can never dispense with efforrs to establish a just
social order aimed at the el imination of poverty."
(Decl. 30.3). Consequentlv n e have ro cultivate the
consciousness of our students br teaching them the
social doctrine of the Church and bv encouraging them
"to participate effectivelv in the struggle for justice
and peace." We are obliged to help them "become
aware of human suffering in its concrete forms" and
to grow in a "sense of universal brotherhood and sis-
terhood." (Decl. 32.I. 2).

Solidarity with the poor - poor children especially -
ought to be evident in the mission statements of every
district, school, and apostolic center and in their an-
nual programs. It must be evident also in the commu-
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; :rogram and in our personal programs.
1.1 . :. - . 

-:. 
=olidarity with the poor and with neglected

: - --:::- .rught to become a dominant and determin-

--: :"cror in the decisions that Visitors, district chap-
:.:s. school boards and administrators, religious and
e ducative communities take regarding the present and
ruture mission of the district. (Decl. 34.2,4)

cIL,1999-2000

Brothers, as you know, the theme of the next ses-
sion of the International Lasallian Center (CIL) is
Brothers inAssociation for the Education of the Poon
The program will offer the usual elements for per-
sonal and community renewal as well as provide par-
ticipants the opportunity to explore ways of living
our fourth vow with creativity and dynamism. Before
going to Rome for the residential portion of the pro-

gram, participants will live and work for two months
in specific programs of education of the poor. Those
Brothers habitually engaged in such work will have

the experience of an apostolic activity different from

their own.

I hope that this CIL will have a major impact not
only on the lives of the participants, but also on the
43rd General Chapter and on the future of the Lasallian
mission.

How can we live solidarit! r+'ith poor children and
youth today?

What follows is not an authoritative or definitive
l ist of concrete actions. It  is a l ist of possibi l i t ies that
I hope will serve as a point of departure. To simplify
the presentation, I har,e used the first person plural to
indicate Brothers and other Lasallians.

As a logical follou'-up of the five colloquia, we
can make defense of children and of their rights
a major theme of the -13rd General Chapter. This
Jubilee Year Chapter can adopt the defense of
children in need as a part icular focus for
Lasallian Mission throughout the world during
the next seven years.

We can organize at regional and district levels
gatherings of interested Brothers for discussions
and "brainstormin-e'' sessions.

We can declare ourselves in writing at district
and local levels as committed to the defense of
children as an integral dimension of the mis-
sion of the district.

We can carry out the General Chapter recom-
mendation to evaluate the effectiveness of our
programs and action for "the promotion of jus-
tice, especially concerning literacy, the rights of
the child, values education, and advocacy."
(Circ. 435, pp. 25-26)
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',i": 
-:r- :ro\ ide materials for the ongoing for-

-:.-. I  t ' r f  teachers, personnel, parents, board
::,::ibers. and former students in the social
:=-rchings of the Church and orientations of the
Institute. We can organize colloquia, seminars,
lectures, discussions, workshops for members
of the Lasallian family. Some of these programs
can use as point of departure the proceedings of
the five colloquia. This material is the subject
of an Institute Bulletin currently in preparation.

Convinced that the school that is the "privileged
instrument" of our mission is a school that is
"accessible to the poor," (Rule,3) we can de-
velop scholarship funds to provide full or par-
tial financial assistance to as many needy young-
sters as possible.

We can create educational programs to educate
all our young people to awareness of the conse-
quences ofpoverty and inadequate social struc-
tures. We can help them to develop a social con-
science and to accept their responsibility for
change. In the spirit of articles L4 and 40 of the
Rulewe can develop programs that include suit-
able information, instruction in the social doc-
trine of the Church, practical experience of
working with the poor, and opportunities to re-
flect upon that experience in the light of the
Gospel.

Those of us involved in higher education can
strive to carry out the recommendation of the
last General Chapter to foster research into the
causes of poverty'' and social injustice and into
ways of eliminating the causes. (Circ.435,p.26)
We can organize conferences and seminars on
the topic of exploited children. We can partici-
pate in the political svstem as advocates for chil-
dren. By honoran' doctorates or other awards,
we can recognize persons dedicating their lives
to promoting the human ri,ehts of children. In
our teacher training prosrams. \\'e can make sure
that future teachers krorr' u eil the Universal
Declaration of Human Rights.lhe Cort'ention
on the Rights of rhe Cltild, and their implica-
tions for teachers and educators.

We can promote the notion of "every school an

impact center.'' \\-e can foster the creation of

"outreach programs" in the local neighborhood,

town, or city. W'e can urge teachers, parents,
former students. and pupils themselves to par-

ticipate in programs of service to needy chil-

dren.

We can encourage Lasallians - Brothers, part-

ners, parents. former students, board members,
pupils - to become actively involved with inter-
national, national, civic, Catholic, and ecumeni-
cal organizations dedicated to confronting in a
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t' --i-J;i manner unjust structures and inad-
;r -;ie legal protection of the young. I think that
--'ur associations of former students can become
much more actively engaged in such activity.

We can vigorously promote the development of
Lasallian Youth and Lasallian Volunteers on
long and short term bases, recommending that
thev devote themselves in a particular way to
ne gle cte d and margin alized children and youth.
The Lasallian Youth movement is growing in
strength and effectiveness. We have various
structures for full-time volunteers with impres-
sive results, but the total number of volunteers
in the Institute is still much too small. On the
other hand the number of volunteers during va-
cation times is outstanding. Many such volun-
teers, both older students and adults, have par-
ticipated three or more times. The last General
Chapter recommended that Brothers who have
sabbaticals or other renewal opportunities in-
clude in their program "involvement with the
less fortunate."

We can strive to put into practice articles 40a
and 19a that mandate districts to develop a plan
to make the direct service of the poor progres-
sively "their effective priority" both in the geo-
graphical area of the district and abroad. We
Brothers can support proposals "to hand over

to others some works of the district to meet more

urgent demands." Moreover \\'e can offer our-

selves for service in "places u'here there is a

greater need for the ministrr of the Brothers."
(Rule,40a. 19a)

To make the presence of the Church more a re-

ality among the poor, we can reinforce current

endeavors and initiate new communities and

"projects of insertion" in poor sectors. (Circ'

435, pp. 25,55) "There are many communities

that live and work among the poor and the

marginalized; they embrace their conditions of

life and share in their sufferings, problems, and

perils." (VC,90)

Particularly in poor areas of the world but also

in impoverished sectors of industtialized coun-

tries, we can strengthen our Lasallian presence

in elementary and lower secondary education'

In his current Message, World Day of Peace,

the Pope writes of the need for adequate elemen-

tary education and manifests his concern that

"in some of the poorest regions of the world,

educational opportunities are actually decreas-

ing, especially in the area of primary educa-

tion." Sometimes, he says, "money seems to be

available for prestigious projects and for sec-

ondary education, but not for primary schools."
(8) Several districts have initiated new and ef-
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:'----,: :rimary and middle schools for "minor-
. . - '. s-rgng5ters in recent years. We can also ex-

: -,rre the possibility of "itinerant schools," such
ts the network of classroom vans in France that
I mentioned earlier.

. We can reinforce existing programs and estab-
lish new centers for street children, orphans, and
abandoned children. We have an impressive
number of such centers in various countries.
Thev are of different forms and shapes, but all
are at the service of poor children and youth.
Sometimes the centers are under the direction
of the Institute. In other instances Brothers and
lay partners collaborate in programs directed
jointly by several religious institutes, religious
conferences, ecumenical associations, or civic
organizations. In some schools, Brothers, lay
partners, parents, former students, and pupils
devote several hours each week in projects with
street children.

"Prevention" is an important aspect of some
centers and programs. They strive to help fami-
lies in difficulty so that their children do not end
in the street. Others have nurseries that provide
care for babies and young children while their
mothers are working. Some centers for street
children provide temporary housing. Others are
day centers where children can play games, rest,

receive medical attention. bathe, receive advice
- and what is most important. erperience loving
care.

. We can maintain our long Lasallian tradition of
working with children n'ith behavioral problems

by providing special ized assistance in our

schools or by reinforcing or creating centers
specifically designated for this purpose. We have

many such centers. but because of decreasing
numbers of Brothers. changing governmental
policies, and f inancial constraints. they are
fewer than in the past.

. We can provide necessarl facilities and care in
our schools for children rr'ho have mental or
physical disabilities but can function in an ordi-
nary school environment. We can also work di-
rectly or indirectlr' *'ith children who are se-

verely disabled. particularly when they are ne-
glected and even abandoned. In areas where we

have institutions for disabled children, we can

improve the qualitv of our professional forma-

tion, and \\'e can strive to involve our school

educational communities in our work.

Kids Help Line: Australia

Although we have many extraordinary programs
for disadvantaged children and youth throughout the
Institute. I want to provide some information on a pro-
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rr:: '-r.:t ;._i unique and highly effective. Whether simi_
i.: ::,. g:=ms are feasible in other areas of the Institute
-i : -iie stion I cannot answer.

Kids Help Line is a twenty-four hour, national tel_
ephone counselling service for young Australians aged
five to eighteen. The De La Salle Brothers, led by
Brother Paul Smith, established the program in 1991.
It became a national service in 1993.

Paid, professionally trained and supervised coun_
sellors staff Kids Help Line. These counsellors strive
to help young people develop their capacity to man_
age their own lives. They help the young callers to
clarify their concerns, formulate options and strate_
gies for positive change, and identity and understand
the consequences of their actions. At the sarne time
the counsellors encourage productive relationships
with parents, teachers, and other care-givers.

Kids Help Line is the only telephone counselling
service in the world that not only treats every call with
respect but allows callers to continue working with
the same counsellor over time. TWo million young
people have telephoned and received assistance. More
than five hundred thousand had real, immediate prob-
lems. Children continue to call Kids Help Line at the
rate of thirty thousand a week - a truly extraordinary
sign that young people appreciate this unique service
and find it helpful.

Without revealing the identity of callers, counsel-
lors share information with persons working with
children and youth to help them kno*' and understand
better major concerns. This valuable information as-
sists in the planning of available financiai resources
and supports applications for funding programs for
children's development.

International Catholic Child Bureau (BICE)

The 42nd General Chapter encourages solidarity
with associations and organizations that work for the
rights of children and youth. Such associations and
organizations are many at international. national, and
local levels. I want to describe one specific organiza-
tion because it is international, Catholic, dedicated to
children in need, and because we have had a relation-
ship with it throughout its fifty-year history.

The International Catholic Child Bureau, called

BICE, came into existence in response to Pope Pius

XII's urgent appeal for help to victims of World War

II, specifically the "multitude of innocent children."

The Brothers of the Christian Schools were charter
members. BICE is headquartered in Geneva and has

four regional secretariats. It has consultative status
with several  Uni ted Nat ions bodies,  including
UNICEF and UNESCO, and with the Council of Eu-
rope. Institute Secretaries for the Lasallian Educational
Mission have been active over the years. Brother
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,i:.: :- :: i.:cper is current vice-president of the Er-
-, -::'.: B,rard. Other Brothers are active on local
-:'.:-:. \\e have a particularly close association with
SICE in India and in the Ivory Coast.

The organization prepares policy statements on the
rights of children in a range of specific areas, pro-
vides technical assistance for projects, and supports
pilot projects. Current lines of endeavor are research
into methodologies suited to childhood programs, re-
cruitins skilled workers for limited-time service to
pro_srams in crisis and disaster areas, and advocacy
for children under the terms of the Convention on the
Rigltrs of rhe Child. BICE served as president of the
group of non-governmental organizations that pre-
pared the text that eventually becametheConvention
on the Rights of the Child.

BICE continues to recruit religious congregations
concerned with education and mother/child issues. It
works in close harmony also with other NGOs, a col-
laboration that gives the organization an influence
beyond its limited personnel and resources. In June
of this year I will join the General Councillors and
other members of the Central Government in a work-
shop that BICE will organize and conduct. We want
to explore ways that the Lasallian Family can partici-
pate more actively in this organization and profit from
its experience and expertise.

AFTERWORD

Become heralds of human dignity
(Message, World Day of Peace, I3 )

"People were bringing little children to him ...
The disciples scolded them, but Jesus said.
Let the little children come to me; do not
stop them; for it is to such as these that the
kingdom of Godbelongs . .. Then he laid his
hands on them and save them his blessins."
(Mk. 10:73)

Exegete Daniel Harrington, SJ, savs that in the time
of Jesus, writers presented children "as examples of
unreasonable behavior or as objects to be trained. In
this passage they are taken seriously as persons and
enjoy a relationship with Jesus and the kingdom."
(lerome Bibl ical Commentar!, p.618). Earl ier in
Mark's gospel, Jesus says that "whoever welcomes a
little child such as this in my name, welcomes me;
and anyone who welcomes me, welcomes not me but
the one who sent me." (Mk 9: 37) Harrington says
that "in my name" is the key phrase. Whoever receives
someone's emissary receives the person himself. "So
whoever receives a child receives Jesus, and whoever
receives Jesus receives God who sent Jesus." (JBC,
p. 616) In his moving meditation for Christmas Eve,
the Founder associates that thoueht with Revelation
3:20:
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"Ftr horr' long has Jesus been presenting
i:inself to you and knocking at the door of
\ rrur heart in order to make his dwelling
* ithin you, and you have not wanted to
receive him. Why? Because he presents
himself only under the form of a poor man,
a slave, a man of sorrows." (Med.85.1)

Jesus comes to us as a poor man because he comes
to us as neglected, exploited, abandoned children. The
liturgical texts for the Mass of Christmas Day remind
us that Jesus is the Word, the Word that became flesh
and lived among us. (Jn. L:1,14) "In the past God spoke
through the prophets," but in our time "he has spo-
ken to us in the person of his Son." (Heb. 1,:1-2) Je-
sus speaks to us today in the children who come to us
"in his name."

We meet Jesus Christ in children when we wel-
come children 4s children, when we love and rever-
ence them as they are. As Jesus makes unambigu-
ously clear in his description of the Last Judgment,
we respond to Christ when we respond lovingly to
people as they are. In reply to the question, "Lord,
when did we see you hungry and feed you?" Jesus
explains that they responded to him when they fed the
hungry. "I was hungry and you gave me food." (Mt.
25:35-40) There is no question of penetrating through
a kind of outer "shell" of children to find and love
Christ somehow hidden in the center. No. On the con-
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irary. Jesus identifies himself with children as they
;rre.lt is only when we meet them as they are that we
meet Christ.

In the Gospel for the Christmas Dav Mass, John
says that those who accept Christ receir,e the "power
to become children of God." (Jn.7:12) The Lord in-
vites not only young people but all of us to enter the
family of God as children. In his meditation for Christ-
mas Eve, St. De La Salle exhorts us to prepare our
hearts to receive Jesus so he may "make his home
there . . . the Son of God has come to earth and wishes
to come into our hearts, to make us share in his na-
ture." (Med.85.3) In the opening prayer of the same
Eucharistic celebration, we ask God to make us par-
ticipate in the divinity of his Son.

It is our vocation to share in the divinity of the Son,
to "make visible the loving and saving presence of
Christ." 'We "can and must say" that we "not only
belong to Christ," but that we "have become Christ."
(VC,76,109) As Christ we proclaim to children and
young people in distress the truth that sets them free.
We strive to establish the Reign of God. By what we
say, by what we do, and above all by who we are, we
proclaim "universal brotherhood and sisterhood, for
all men and women are sons and daughters of the same
Father and brothers and sisters in Christ." We call to
faith and to conversion those God "confides to our
care." We promote "communion among all human
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bein"s - u'ith one another and q,ith God.''We work for
the "liL'erarion" of children and young people ,,from

e r i l  in al l  i ts formsJ' (RM,43,15,43)

De La Salle says that we too often fail to receive
Jesus because he comes to us as abandoned, ignored,
and forgotten children. (Med.85.1) Jonathan Kozol
relates the story of a rich lady who said to St. Vincent
de Paul. "The poor frighten me." Vincent replied,
"The poor are frightening, as frightening as God,s jus-
tice." Then Kozol asks, "What do we do to those
who frighten us? Do we put them off, as far away as
possible, and hope, as one of the students said to me
during the previous summer, that they'll either die or
disappe ar? " (Jonathan Kozol,Amazin g G r ac e, p. 1 36)
As men u'ho consecrate ourselves entirely to God in
ministrv to vouth, poor youth especially, and as ani-
mators of the Lasallian Family, we must not allow the
tragic situation of exploited children to "frighten,' or
"put us off." On the contrary we must be ATTEN-
TM and RESPONSIVE to them:

"The Institute is above all attentive to the
need for education of the poor as they strive
to become aware of their dignity and to live
and be recognized as human beings and
children of God. In accord with what the
Reign of God requires, the Institute
establishes, renews, and diversifies its
work." (Rule,l I)
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John Paul II says that the parable of the rich man
clearly shows that "in the stark contrast between the

insensitive rich man and the poor in need of every-

thing, God is on the latter's side. We too must be on
the same side." Then the Pope exhorts all Christians,

"Become heralds of human dignitl'." (Message,

World Day of Peace,13)

Brothers, in union with all other Lasallians, let us,

asheralds of human digniry, renew and revitalize our
commitment to promoting God's reign, to building

an international communion of persons in u'hich all

children can live as the children they have the right to be.

God of compassion and mercY,
may your Reign come!

Fraternally in St. De La Salle,

Brother John Johnston, FSC

Superior General
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