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Dear Colleagues:
It is a pleasure to invite your university to the third International Lasallian University Leadership Program which will be held at the Casa La Salle Generalate in Rome June 6-19, 2010.  The theme of the conference will be “Partners in Catholic Lasallian Higher Education: Enhancing Understanding & Eliciting Commitment.”
Lay faculty members are critical to the continuing development of robust universities that are distinctively Lasallian and Catholic institutions. Without a cadre of lay faculty who understand and commit themselves to a Lasallian and Catholic perspective on education, the mission of our universities can be jeopardized.  While not likely to occur suddenly, the diminishment of our Lasallian mission could occur gradually over a period of many university retirements and new hires.
The International Lasallian University Leadership Program is targeted for university faculty and is specifically designed to assist universities in their ongoing programs of faculty formation and enrichment. Participants in this program will return to those communities to be resource persons, mentors, and animators of the Lasallian mission.  With simultaneous bilingual translations in English and Spanish, multi-national participants will hail from many different Lasallian institutions around the globe.  The rich international nature of this formation program will strengthen the quality of exchange and enjoyment among participants. 
Attached you will find a registration form, which can be filled out by your university’s representative, along with a preliminary agenda and brochure describing the program.  Attendance is limited to no more than three participants per institution.  The cost of attendance is US $2,000 per person which comprehensively includes two weeks of tuition, a single room (double rooms are limited at extra cost to participant), board, translations, materials, and program fees.  Air transportation is not included in the registration fee; these costs are the responsibility of the home institution. 
A limited number of travel grants of US$1,000 per institution are available for developing countries.  If travel costs are less than this amount, IALU will pay full fare; if costs are more than this amount, IALU will guarantee US$1,000 and offer additional money if there is some remaining in the travel grant pool.  The grants will be distributed on a first-come, first-served basis.  Please send your grant request to Br. Joseph Martin at ialu@lewisu.edu.  Full receipts for airfare will be needed before any payment is made.  Reimbursement will be made after the program is completed.  
Participants are to make their own travel arrangements so that they arrive in Rome at the De La Salle Christian Brothers Generalate on Sunday, June 6 and depart on Saturday, June 19.  Reservations for an early arrival or extended stay at the Generalate Hotel “Casa La Salle” can be made, at an additional expense, by Internet through the webpage www.lasalle.org.  Look for the link “Generalate and Hotel” on the left side at the bottom of the webpage.  
I strongly encourage you to make the institutional commitment to send one or more of your faculty to this year’s program.  I assure you that the program will be one of lasting benefit to both your faculty and your institution. 
Brother James Gaffney, FSC
Chair, LACUP
Attachments:  1) Registration Form and 2) Preliminary Schedule 

