Mission Executive Council Minutes

September 20-21, 2010

Provincialate Community and Fleming Hall, CBA
Lincroft, NJ
Monday September 20, 2010

Members Present:  Ed Barno, Br. Francis Eels, Jeff Mancabelli, James Logan, Maryann Donohue-Lynch, Eon Parks, Ray Ricci, Heather Ruple, Joe Slichko, John Wilcox, Br. Fred Mueller, Bob Scott, and Alan Weyland.
Ex-officio Members Present:  Br. Dennis Malloy and Br. Ernest Miller

Absent and Excused Members: None 
The meeting was called to order at 8:30 a.m. at the Provincialate Community. The meeting opened with a prayer service led by Br. Ernest Miller. Following this Ed Barno and Joe Slichko were introduced as the newest members. The council then went into its respective committee meetings on the Mission Assembly and Mission Assessment/Sponsorship Covenants.  Minutes of the committee meetings are included as part of the overall minutes. The committee meetings were concluded by noon whereupon the Council stopped for lunch.
The full Council opened its session at 12:45 in the board room at Fleming Hall. The June minutes were reviewed.  Motion to approve was made by Jim Logan and seconded by Bob Scott.  Minutes were approved.

The Committee on Assessment and Covenants reported first (attached minutes for additional information). Heather Ruple reported on the five finalists for the District’s Distinguished Lasallian Educator Awards..  The five nominees were briefly reviewed.  Copies of the nominations were to be made and distributed later in the afternoon session.  The vote was scheduled for the following morning. Most of the committee’s time was focused on the mission assessment process with the first one at St. Joseph’s Collegiate Institute in early December.  Bob Scott reported on the committee’s work on Sponsorship Covenants. They had initial discussion on what the non-negotiables are. The Committee did not have time to address the criteria for membership in the Lasallian network for DENA.

The Committee on the Mission Assembly gave its report (attached minutes for additional information). Four areas were discussed with great progress and consensus.  They were: financial information, purpose/goals, participant model, and process/structure. Highlights included that approximately 75 delegates would attend focusing on four areas: legislation, vision, vitality, and association.
The Council then moved to ministry updates. Maryann Donohue-Lynch was congratulated on her new position as Principal of St. Raphael’s Academy.  She discussed her pressing issues and challenges for both the short and long terms.  Alan provided information on the following: CBA and LSI in the Capital District, Seton-La Salle, La Salle Academy—NYC, San Miguel Providence, San Miguel Newburgh, St. Joseph’s Collegiate, West Catholic Philadelphia HS, and Centro La Salle in Homestead.  Joe Slichko added some comments on the status in the Capital District; Heather Ruple added comments on San Miguel Providence’s new building; and, Bob Scott added a few comments on St. Joe’s recent 150th  year celebration. Finally, Br. Dennis discussed two ministries that were facing some serious financial challenges—San Miguel Camden and the La Salle School at St. Gabriel’s Parish.  Details regarding these situations were presented to Council members. 

Regional updates and reports were presented next. Alan provided updates on the REB and the evolving LEA Council (new regional structure).  Br. Ernest commented on the RMFB.  Br. Fred provided a written report on the proposed Regional Mission Assembly 2012 (n.b. it has since been decided by the RCCB that it will not be held). 
Comments from the Lasallian Association representatives were then offered by Jim Logan (LAYFS), Jeff Mancabelli (LASS), Br. Fran Eells (LAEM), and Ray Ricci (Higher Ed).  Since none of the Councils had met since the last MEC meeting there was little to report.  A brief discussion occurred on the topic on the need to continue to present opportunities for “cross-pollinating” individuals from different types of ministries.  This leads to better cooperation and understanding of how our mission is lived out throughout the District.

Alan then presented information on the Apostolate Fund.  A report on expenditures for FY 2010 was made.  A proposed budget for FY 2011 was offered for approval. Both were unanimously approved.  There followed a discussion on the eligible ministries for FY 2011. After some discussion the list was approved by a unanimous vote. Alan will update the Council on an annual basis at minimum.

The Council adjourned at 5:00 pm.  Dinner and a tour were to take place at Ocean Place, the site of the 2011 Mission Assembly.    
Tuesday September 21, 2010

The morning session began at 8:35 am with a prayer service led by Br. Ernest. 
Alan presented a brief report on the financial assessment on the ministries in support of the Mission and Ministry Office.  The chief administrators of the District committed $247,000 to the operations and programs.  Alan prepared a budget in consultation with the Director of Finance and with the Visitor’s approval.  The Council also approved the proposed budget presented by Alan.
Alan passed out the ballots for the DLE award.  Votes were collected.
Two District Leadership reports were then offered.

A. Br. Dennis gave the Visitor’s report.  He commented on the lived reality of one year as a District. He highlighted the vibrant associative groups; the relevant and dynamic District website; and the movement of Brothers within the District, including 11 who “crossed” historic district lines.  He mentioned some upcoming events including the release of the Circular on Association and the Called to be Brothers program. Challenges he saw included the need to get more Brothers into the missions, the vitality of community life, and the importance of promoting vocations by everyone in our District. The key tensions he saw were an. Honoring of the past but fixing our eyes on the future, and b. how to manage everything but remain open to new needs.
B. Br. Ernest gave his Associate Director’s report.  He covered the numerous education/formation activities he had been involved with this past summer: IALU, YL, Buttimer, LLI, LY, San Francisco Mission Assembly, and NTI.  Highlights included a great Lasallian Youth Assembly with 125 participants.  The NTI was down in numbers with some discussion about moving forward. Br. Ernest shared with the Council his experience at IALU and his final year at Buttimer.  He also gave insights on the regional YL/Vega experience in Memphis. 
After a short break Br. Jerome Sullivan gave a presentation on his role as Auxiliary Visitor. He described in general terms his community and ministry visits.

Next Alan announced the DLE voting results:  Diana Aguilar of San Miguel Washington, Dan Rhoton of St. Gabriel’s Hall, and Michael McNamara of La Salle Academy—Providence. Alan will arrange a brief on-site presentation to these individuals and will subsequently inform other nominees as to the results.  The honorees will be recognized at the Huether Lasallian Conference in November.

Alan then gave his Executive Director’s Report. He covered the following topics:  
a.  The Mission Assessment process would take place at St. Joe’s and La Salle Providence.  These will serve as pilots for the revised program for the secondary schools.

b. A report was offered on educational ministry participation in education/formation programs at the District and Regional level.

c. Boards for all ministries will be provided a binder with numerous education/ formation pieces that can be used for regular meetings and retreats.  They can easily be adapted for faculty purposes. The binder was compiled by the RMFB.

d. Plans for the upcoming Luke Salm Religious Education Workshop were presented.

e. Alan citied the professional conferences that he and Brother Ernest would attend this fall as representatives of the District. 
f. He explained the process for ministry visits this year by himself and Br. Ernest.

g. He updated the Council on the Branding initiative.

h. A brief discussion took place regarding the future of LSJI.  There will be one offered next year even though they have not taken place during the last two summers. 
The MEC concluded by a roundtable reflection of the two-day meeting.  Each person offered his/her thoughts and observations.
The meeting was adjourned shortly before noon.
