Mission Executive Council Minutes

February 1-2, 2010

Fleming Hall, CBA—Lincroft

Lincroft, New Jersey

Monday February 1, 2010

Members Present:  Br. Fran Eells, James Logan, Jeff Mancabelli, Br. Fred Mueller, Eon Parks, Ray Ricci, Heather Ruple, Bob Scott, Alan Weyland, John Wilcox, Br. Thomas Zoppo

Ex-officio Members Present:  Br. Dennis Malloy and Br. Ernest Miller

Absent and Excused Members: None
A packet of information was provided to the members prior to the meeting.  
The meeting was called to order at 12:40 p.m. and opened with prayer led by Br. Ernest Miller.
All in attendance were welcomed to the first Mission Executive Council (“MEC”) of the District of Eastern North America (“District” or “DENA”).  Each member provided a self-introduction regarding his/her background and position within the District. Comments by MEC Chair Alan Weyland provided an overview of the Council, as established under the draft Bylaws endorsed by the Constitutive Assembly of 2009.  Action Item 2010.1.1:  A list of the MEC with each person’s area of representation and information be provided to the members.
The first topic on the agenda was an introduction, explanation, and discussion of the governance structures of the Institute of the Brothers of the Christian Schools (“Institute”), USA/Toronto Region (“Region”), and the District.  
Br. Ernest presented an overview of the Institute, including several handouts on the international structure and operations.  
Alan presented information on the Region including explanations of structure, personnel, and purpose.  A member asked for clarification and an update regarding the Regional restructuring recommendations of the Regional Task Force (RTF) that came out of the 2005 Regional Assembly. Br. Fred raised a concern over the potential overlap with the District and Region and the principle of subsidiarity that has been the norm for the Brothers. Action Item 2010.1.2: For the June meeting Br. Dennis and Alan will update what is proposed for the Regional structure and provide additional clarifying information.
Br. Dennis presented information on District structure and governance. The MEC’s primary role is to advise the Visitor in matters relevant to the mission and ministries of the District and to assist in the implementation of District and Institute resolutions regarding mission. The MEC will be looked to, in collaboration with the District Council, where indicated, in establishing mission and ministry policies and in making and implementing critical mission decisions. Br. Dennis provided background on several topics.  He emphasized the equal importance of the MEC and the District Council and what their respective roles are. He stated that it was the responsibility of the MEC to roll out current and future mandates of the Regional and International Assemblies and the General Chapter.  Emphasis also was placed on the continuing merger of the three legacy districts and the challenges posed by this.  He explained the authority of the Mission Assembly and District Chapter that will likely occur in 2011 and the challenges for the future in general. 
MEC Bylaws:   Alan passed out descriptions of the historical district mission councils for background reference of the vetting of the Bylaws.  He then provided the background which led to the creation of the draft Bylaws.  The MEC began with Article I—Title. A discussion ensued regarding Section 2B on Authority. The goal is to get to the Mission Assembly with a document that has been fully vetted including nearly all, if not all, of the Brothers that would most likely serve as delegates to the District Chapter.  This procedure would hopefully avoid any major issues from developing at the District Chapter. Action Item 2010.1.3:  Alan will investigate if the Bylaws, approved by the Mission Assembly, will need a final approval by the District Chapter prior to the approval of the Visitor and/or what role the District Chapter actually has in this process.  Similarly, a question was raised regarding the authority or role of the District Council vis. a vis. the MEC and its decisions.  Action Item 2010.1.4:  Alan will research what the Mission decisions are made by the MEC that need to go to a District Council and/or District Chapter.  It was recommended that a statement of collaboration between the MEC and District Council be added to the Bylaws.
Given the constraint of time the Chair asked that the MEC move to a brief discussion of Article VI—Committees.  He requested the creation of three standing committees on Mission Assessment (including Sponsorship Covenants as an ad hoc under this committee), Mission Assembly, and Finance.  Approval was given for the creation of all three.  A brief discussion followed in regard to the creation of a template for the Sponsorship Covenant to then be given to each Lasallian Association (affinity group) for them to begin to adapt it to their respective needs. This will be implemented moving forward.   
The District report was offered by Br. Dennis.  He emphasized the scope and diversity of DENA; explained the governance structure and particularly the core leadership of the District: Visitor, Auxiliary Visitors, and Directors of Administration, Mission/Ministry and Finance. He stressed that the District is still in the process of restructuring and that it is not a “done deal”. We are “live” but with numerous loose ends to address, especially as they relate to civil matters. The District’s fiscal challenges and complexities will take at least another year to resolve.  He commented on the various District Offices.  Br. Dennis also offered a number of specific realities and challenges facing the new District. Action Item 2010.1.5:  The article on reserve powers by Dan Ward that Br. Dennis referred to in his presentation will be sent to all MEC members. 
The Mission/Ministry Office report was offered by Alan on behalf of himself and Br. Ernest.  He provided updates on educational ministry visits, vetting of the MEC Bylaws with different groups, meetings of the Lasallian Associations (affinity groups), initiation this spring of Board of Trustees formation (required for canonically sponsored ministries; will be made available to others), attendance at professional conferences, District communication developments, service on Boards of Trustees, meetings of the REB and RMFB, and DLE Awards.
The District Council report was offered by Br. Fred Mueller. As part of our collaborative effort to maintain communication between the MEC and District Council, Br. Fred will give a brief report at each meeting on the activities of the District Council (similarly, Alan gives a Mission/Ministry report to the District Council). Br. Fred highlighted the efforts to address the sundry legal issues surrounding the merger of the three legacy districts. The timeline for the District Chapter (in two parts) and the Mission Assembly also was mentioned. Action Item 20110.1.6: Council members asked for updates on educational ministries and their situations at each MEC meeting. 
The meeting was adjourned for the day at 5:05 p.m. for prayer, social, and dinner at the Provincialate Community.
Tuesday February 2, 2010
The MEC was recalled to order at 8:25 a.m. All members from the previous day were still present. 

Following up from yesterday, the Chair asked for Standing Committee preferences.  Jeff Mancabelli agreed to serve on Finance.  Ray Ricci, Jim Logan, Br. Fred Mueller, and John Wilcox agreed to serve on Mission Assembly.  Br. Fran Eells, Heather Ruple, Br. Tom Zoppo, Bob Scott, and Eon Parks agreed to sit on Mission Assessment.  
Alan reviewed the agenda for the day. 
Alan provided the MEC with an update on formation initiatives being considered from the Mission/Ministry Office.  
The Council then moved to consider the International Assembly 2006 document on main orientations and emphasis.  Br. Ernest led this presentation. More in-depth discussion was postponed to a subsequent meeting.  Action Item 2010.1.7:  Copies of Br. Alvaro’s Pastoral Letter of 2004 will be sent to the members as an additional foundational document. Additionally, Br. Ernest will look for the article/passage of Br. John Johnston that he mentioned in his presentation, in order to send to members.
Br. Dennis then presented on Section 4, “Educational Service of the Poor” of the General Chapter of 2007 document. He made a specific reference to distinguish between evangelization and proselytizing and how it plays out in all of our ministries.   He discussed the discernment process of the 2007 Chapter and provided key points from the speakers at the Chapter.  Primary foci of the General Chapter is the renewal of the Brothers in view of today’s reality, renewal of our existing works, and creating new ones for the educational service of the poor. It is important we meet people where they are and engage them.
The next agenda item was the Mission Assessment Process for the new District.  Br. Ernest provided an overview of the 2006 Regional Goals that each USA/T district was allowed to put its own spin on. The iterated Goals in historic Baltimore and New York Districts provided the basis for the mission assessment of educational ministries (high schools).  The LI-NE District had goals and characteristics but no established mission assessment process.  Br. Ernest also provided a brief recap of the actual process used by the two historical districts.  Discussion on the topic covered various aspects.  Br. Fred urged using the Regional Goals as the benchmark since all three historic districts parallel these and use the historic Baltimore characteristics (relating to the five goals).  He suggested we then go to the individual Lasallian Associations to develop specific indicators reflective of each of the four ministry areas.  These suggestions were accepted by the MEC.  Action Item 2010.1.8:  The Mission Assessment Committee members will be sent the characteristics that accompany the Regional Goals.  Alan and Br. Ernest will propose a process based upon the merger of the historic New York and Baltimore models.  It will be vetted through the committee and then presented for the MEC’s approval at the June meeting.  Then the question was posed if the assessment process would be applied to an entire system (e.g. St. Gabriel’s System in Philadelphia and Martin de Porres in New York) or to its separate components.  It was decided that this should be discussed and decided at the Youth and Family Services Council level and then reviewed by the MEC for final approval.
At 11:30 a.m. the meeting was adjourned for a brief tour of CBA—Lincroft.  Upon returning about 12:10 the group had a working lunch. The District Director of Communications, Phil De Rita, gave a “tour” of the DENA website and answered questions.  The regular meeting was resumed at approximately 1 p.m.

A brief discussion of possible dates for the 2010-2011 MEC meetings took place. The decision about actual dates was tabled until June.  Action Item 2010.1.9:  Alan will work with the Director of Administration and the District calendar and propose meeting dates and alternates prior to the next MEC meeting.   Through discussion the members agreed to consider MDP’s retreat/conference center as the site for the next MEC June 3-4, 2010.  Action Item 2010.1.10:  Eon Parks will ascertain the availability of the center for the June meeting. 
The discussion then moved to the Mission Assembly tentatively scheduled for 2011 per the recommendation of the Constitutive Assembly.  Alan explained some of the other events happening that year and the sequence that certain events had to follow (particularly as the Mission Assembly related to the District Chapter).  After discussion the Council members all preferred August (based upon what was best for delegates and educational ministries). However, they realize that the visit of the Superior General may result in an October or November Assembly.  Action Item 2010.1.11:  As more information is known, Alan will forward material to the Mission Assembly Committee and continue the discussion and initiate committee work.  

Next on the agenda was a presentation by Alan regarding Mission/Ministry Office finances, budget, and proposed financial assessment of ministries. Directives from the Constitutive Assembly call for the MEC and its Lasallian Associations to move toward self-sufficiency including partial funding of the first District Mission Assembly. The District Finance Office continues to work on the financial merger of the three historic districts and therefore there are still many questions about finances.  Looking to the future, Alan, along with other members of the District Leadership Team have been discussing the need of and process for a District-wide financial assessment of each ministry. Several possible approaches to this process were mentioned.  Br. Dennis commented on the evolving financial issue with declining numbers of Brothers available to support the mission efforts of the District and recognizing the need to fund important Mission projects.  We may need to create what in essence is a “hierarchy of values” regarding programs and services that should be offered through the Office for Mission and Ministry. We agreed to continue to dialogue at the next meeting even while the issue of how do we move “there”  needs to go forward regarding operational funding, District communication, and how best to use the Lasallian Associations and their resources and people.   
The final 20 minutes of the MEC was given to a review of the meeting.  Members were asked to individually share with each other responding to:  what was the best thing of the meeting, what was the most important thing I learned, and any suggestion for improving the meeting. Each member had the opportunity to respond.
The meeting was adjourned at 3:40 p.m.
