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Introduction

Ò What does the Lord require of us today?Ó
–Brother Álvaro Rodríguez Echeverrría, FSC, Superior General

in August 2009, the Brothers of the Christian 
Schools of the historic Districts of Baltimore, long 
island-new England, and new York came together 

in a constitutive Assembly and voted to suppress their 
Districts in favor of creating one new district. 

While born out of some necessity of demographics, this historic decision was made 
primarily based on the hopes and aspirations of the Brothers and Partners to secure 
the lasallian Mission in our District for the long-term future. on september 9, 2009, 
with the approval of the superior General and the General council, the District of 
Eastern north America came into existence. 

A common mission—the Lasallian Educational Mission—allowed our new 
District to move forward immediately to continue to provide a human and christian 
education to the young, especially the poor. since then, the lasallians of DEnA have 
been working toward establishing structures and foundation to ensure the viability 
and sustainability of the Mission moving into the future. these efforts were 
highlighted at the Mission Assembly of november 2011. Delegates, Brothers and 
Partners, from across the District had the important charge of offering vision for the 
long-term and developing direction for the short-term for our lasallian Mission. 

following the Mission Assembly, a District Vision was created and subsequently 
approved at the District chapter Part ii in March 2012. This Action Plan for 
Mission 2012-2015 serves to embody this Vision in specific ways over a three 
year period. The next Mission Assembly and District Chapter in 2015 will set 
the direction for the Lasallian Educational Mission for subsequent years.

the creation of, oversight for, and accomplishment of the Action Plan for Mission 
is the specific responsibility of the District’s Mission Executive council. However, all 
councils, educational ministries, and lasallians in the District share in this 
responsibility as we all share in our lasallian charism. thus, everyone has an 
important role and stake in its success.

Document References  All specific documents referenced in this Action Plan for Mission may be found 
on the District of Eastern north America website at www.fscdena.org. the “resources” section has these 
documents and others related to our lasallian Mission.
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About this Document
this Action Plan for Mission describes the vision, direction, action 

items, timetable and responsibility specific to the Mission of the 
District of Eastern north America of the Brothers of the christian 
schools for the next three years. 

P	Section I summarizes the “why” of our commitment: the 
lasallian Vision for Mission and the signs of the times that 
call us to renew our Mission.

 P	Section II covers the “what” of our Mission—the specific 
directional statements that focus our efforts to renew and 
discern ministries for today’s youth. 

P	Section III outlines the important “how” of our Mission, 
namely the capabilities and resources we will continue to 
develop in order to support the Mission. 
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I.
Lasallian Vision 

for Mission
Why an Action Plan for Mission

Ò Where are we willing to travel?Ó
— Brother Álvaro Rodríguez Echeverrría, FSC, Superior General

in August 2009, the constitutive Assembly proposed an initial Vision for the 
District reflecting the aspirations of the Brothers. since then that Vision has served as 
a guide for all lasallians during our initial months and years as a new District. At the 
District chapter Part i (April 2011) and at the called to Be Brothers retreat (August 
2011), the Brothers reflected on their lived experience in the new District as it related 
to that Vision statement. similarly, at the Mission Assembly (november 2011), the 
delegates reflected on the same document as well as the keynote address by Brother 
Álvaro, and added their thoughts for the future. subsequently, a committee, including 
Brothers and Partners, who had been involved in these gatherings, came together to 
develop a Vision for the District based upon these reflections and discussions.  
the District chapter Part ii (March 2012) approved a Vision for the District of 
Eastern north America. This is our Vision.
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Vision

You whom God has called to this ministry, 
work according to this grace He has given 

you to instruct by teaching and to exhort by 
encouraging those entrusted to your care, 
guiding them with attention and vigilance...

— MTR193.2 

We, lasallians of the District of Eastern north America, Brothers, Associates and 
Partners, recognize still in these words of our founder, John Baptist de la salle, the 
wondrous actions of the most Holy trinity in calling each of us individually and all of 
us together to the Mission entrusted to us. At the heart of the understanding of God 
for all christians is the mystery of the trinity-God manifested as the dynamic and 
loving community of father, son and spirit. Aware of this mysterious reality, we 
lasallians strive to model ourselves as a loving community of service to the young, 
especially the poor, entrusted to us by parents and guardians, that provides them with 
a human and christian education. in light of this sense of our call, we faithfully 
respond, being gifted and sent by the Most Holy trinity, and we embrace a vision 
grounded in our lasallian, catholic heritage and guided with eyes of faith, that 
includes: 

A Vision for Lasallian Mission that...
P	responds openly and with flexibility to the current needs 

of youth and their families;

P	incorporates into current and new ministries creative and innovative 
approaches to education, evangelization, and services to youth,  
especially the poor;
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P	commits to responsible stewardship of our District ministries and resources, 
guided by the necessity for our ministries, current and new, to be sustainable 
and accessible, especially in light of our preferential option for the poor;

P	Promotes and engages in both service and advocacy for social justice, 
especially the rights of the child and the emerging needs of families;

P	furthers our integral partnership with the global lasallian family, 
becoming a District without borders.

A Vision for Lasallian Association for Mission that...
P	Honors, respects and continually invites all lasallians to 

grow in association for mission; 

P	Embraces our shared charism by realizing that all lasallians 
act as guarantors of mission; 

P	supports the identification of Brothers, Associates and Partners to serve as 
leaders for mission, providing for their spiritual, and professional formation, 
especially in service to the poor; 

P	Articulates the unique and complementary roles of the Brothers and other 
lasallians in our shared mission in the 21st century;

P	Expands existing lasallian education and formation opportunities and 
develops new education and formation programs, especially at the local level 
which are accessible to all interested lasallians;

P	recognizes the multi-cultural and multi-religious diversity of all lasallians 
and is inclusive and respectful of all. 
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A Vision for Lasallian Vocations that... 
P	Affirms that all who are associated for mission are responding to God’s call, 

and recognizes and celebrates all vocations, whether religious, ordained, 
married, or single; 

P	calls all lasallians to be responsible for creating a culture of lasallian 
Vocations in the District and commits, as a priority, ourselves and our 
resources to focused and imaginative programs to foster that culture; 

P	Engages Brothers and Partners in deliberate efforts to identify and encourage 
young men to consider a life as a Brother of the christian schools, at all 
times trusting in God’s Providence; 

P	Awakens Brothers and Partners to the emerging forms of lasallian vocations 
and engages them in identifying and inviting women and men of all ages to 
enter and continue their lasallian vocational journey throughout their lives.  

A Vision for Lasallian Community that... 
P	recognizes that we are part of a global institute and mission in which 

communities of all types are valued and embraced;
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P	strengthens the fraternal bonds among the Brothers by honoring their 
different needs and talents, by offering support and encouragement, and by 
providing a vibrant prayer life; 

P	strengthens the relationship among all lasallians and promotes the creation 
of communities that best support and encourage them in ministry;

P	respects in all lasallian communities the diversity in age, ability, and 
ministry of all members in support of mission. 

We, lasallians of the District of Eastern north America, welcome the call of the 
Holy trinity to touch hearts, as we strive to be a friendly face of the church for those 
entrusted to our care, realizing that ours is a mission of privileged service that is very 
necessary in these times. 

SignS of the tiMeS

in his keynote speech at the 2011 District Mission Assembly, Brother 
Dennis Malloy, fsc, cited five significant “signs of the times.”

these signs are: 

1. the current challenges of the United states economy and its implications 
for families and young people; 

2. two significant demographic trends in Us catholic affiliation—significant 
numbers of catholics leaving catholicism and the growth of the Us latino 
population; 

3. the faith of American youth today; 

4. the state of catholic schools today, and;

5. the [importance of the] gift of charism, and the diminishing number of 
Brothers and “first lasallians.” 

in creating this plan for action, we must acknowledge these stark “signs of the 
times,” and while these realities will cause us to make hard choices, they should not be 
viewed as obstacles but rather inspirations to meet the new needs of youth.
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ACTION PLAN & TIMETABLE

Ò ...with eyes wide open and feet planted  
firmly on the ground...”

—Archbishop Oscar Romero

it should be noted that this Action Plan for Mission intentionally focuses on 
specific areas for a limited time frame that were given priority by the Mission 
Assembly 2011. 

normal areas of operation at the District level (e.g. the lasallian Mission 
Assessment Process, educational ministry visits, formation, meetings of councils and 
committees, etc.) and at the local ministry level (e.g. hiring for mission, local 
formation, fund raising, technology investment, board development, etc.) are 
presumed to be on-going and requisite to the viability and sustainability of our 
Mission. 

Also, the District, particularly the office for Mission and Ministry, will serve as a 
type of clearinghouse for all activities related to the Action Plan for Mission.

finally, the Directional statements are understood to be the driving force of the 
Action Plan for Mission. the individual action items should be viewed as specific 
areas of emphasis within the context of each Directional statement and not as 
limiting factors to other ways that DEnA lasallians are inspired to live and carry out 
our Mission.
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II 
Lasallian Ministries in DENA

What Do We Do and for Whom?
Points 1-4

Ò The need for this Institute is very great.Ó
— Saint John Baptist de La Salle

this plan must reflect where we came from and where we are going, 
but it is not that simple. We must aspire to renew existing educational 
ministries, programs, and associations and discern new ones and 

forms to best meet the needs of youth in the 21st century. 

this does not mean we reject or undo our past or abandon current ministries but 
rather, inspired by the Holy spirit, we will continue to respond with creativity and 
boldness to these challenges much like the founder in his time. Underlying these 
efforts is the financial and geographic accessibility of our works as well as their 
viability and sustainability. our challenge then is to take our common Vision and 
effectively and sagaciously chart a path for Mission that aspires to greatness tempered 
by the realities of the time and our resources.  therefore we choose to …

Year I  September 2012 – auguSt 2013

Year II  September 2013 – auguSt 2014

Year III  September 2014 – auguSt 2015
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Directional Statement/ 
action item

6 reSponSibility

1. Encourage outreach to the growing 
Latino population, research next 
practices to meet those most in 
need; and, implement best practices 
as appropriate.

District 
Office for Mission/Ministry

Ministries
Lasallians

a. Survey ministries to ascertain information 
and current services regarding their respective 
Latino populations.   

i Office for Mission/Ministry

b. Understand the needs of the local Latino 
community and work with them consistent 
with the ministry’s resources and possibilities.

ii 
iii

Ministries

2. Explore the possibilities of new 
ministries for the Mission that are 
viable and sustainable, with a 
particular focus on the Latino 
population.

District
Office for Mission/Ministry

Ministries
Lasallians

a. invite and encourage ministries and 
Lasallians to explore and respond to the 
possibilities of new initiatives and programs, 
including collaborative efforts with other 
religious institutes and groups. 

i 
ii 
iii

Office for Mission/Ministry

b. explore and/or create new outreach programs 
through existing ministries either individually 
or collaboratively.  

ii 
iii

Ministries

3. Establish District standards and    
benchmarks for the viability and 
sustainability of current ministries.

District Leadership Team
Office for Mission/Ministry

Ministries 
Chief Administrator
Boards of Trustees

a. Develop common standards and bench-marks 
for the sustainability and viability of current 
ministries. 

i Office for Mission/Ministry

b. Disseminate the District Vision to all 
ministries for their strategic reflection and 
planning.  

i District Leadership Team
Office for Mission/Ministry
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Directional Statement/ 
action item

6 reSponSibility

c. Review the ministry mission statement in 
consideration of the District Vision to ensure 
Mission unity and for the viability and 
sustainability of the Mission. 

ii Ministries 
Boards of Trustees

d. Demonstrate, reflective of the local situation, 
the ministry’s sustainability and vitality to the 
District. 

iii Chief Administrator and/or 
Boards of Trustees

4. Delineate a District strategy to 
support existing ministries directly 
serving those who are poor.

District Council 
Mission Executive Council
District Leadership Team

Office for Mission/Ministry
Ministries

a. Collaborate with ministries that primarily 
serve young people who are from poor and 
economically challenged families, in the 
development of strategies and support 
procedures toward viability and sustainability.   

ii 
iii

District Council 
Mission Executive Council 
District Leadership Team

b. Develop collaborative efforts between more 
economically advantaged Lasallian ministries 
and those ministries that directly serve young 
people who are from poor and economically 
challenged families.  

i 
ii 
iii

Office for Mission/Ministry
Ministries

c. instill in students gospel values and 
responsibility for social justice.   

i 
ii 
iii

Office for Mission/Ministry
Ministries
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III
Capabilities and Resources

How Do We Achieve  
the Action Plan for Mission?

Ò The future is not someplace we are going, 
but a place we are creating. The paths to the 

future are not found but made.Ó
— Ray McNulty, President of the International Center for Leadership in Education

the foresight and planning of the Brothers and Partners from the historic Districts 
have provided the District of Eastern north America (at all levels)  with significant 
capabilities and resources—human, financial, and physical—resulting in the ability to 
act decisively in support of Mission. Yet, resources are not inexhaustible and time 
plays a limiting factor for our immediate aspirational endeavors. We also must face the 
reality that some ministries are fragile and the District cannot save every local 
situation. Hopefully, this plan serves as an effective partnership between the District, 
lasallian Associations, and local educational ministries, in which all must have a stake 
and buy-in, to address the needs of Mission over the next three years. finally, we will 
incorporate methods and benchmarks to measure our achievement and success 
regarding these directions and actions. therefore we choose to...

A. Association
Points 5 - 11

Directional Statement/ 
action item

6 reSponSibility

5. Develop educational / formation 
initiatives and resources responsive 
to identified needs at the local level 
that are accessible, replicable, and 
affordable.

Mission Executive Council
Lasallian Associations

District Association 
Committee

Office for Mission/Ministry
Director of Communications

Ministries

a. Deliver programs and resources to the local 
level through appropriate technology methods. 

i 
ii 
iii

Office for Mission/Ministry
Director of Communications
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Directional Statement/ 
action item

6 reSponSibility

b. Provide an annual opportunity for Lasallian 
Animators to gather. 

i 
ii 
iii

District Association 
Committee

c. establish a Lasallian Mission committee and 
identify a Lasallian Animator (liaison with the 
District) to coordinate Lasallian education / 
formation efforts.  

ii 
iii

Ministries

d. Support initiatives of local mission / 
associative groups. 

i 
ii 
iii

District Association 
Committee

Office for Mission/Ministry
Ministries

e. encourage collaboration within and across 
the four Lasallian Associations.

i 
ii 
iii

Mission Executive Council
Lasallian Associations

Office for Mission/Ministry
Ministries

6. Identify and grow “next generation” 
leadership and support succession 
planning, with particular attention 
to women and people of color. 

Mission Executive Council
Office for Mission/Ministry

Ministries
Chief Administrators
Boards of Trustees

a. Develop and implement a program for 
leadership discernment. 

i 
ii

Mission Executive Council
Office for Mission/Ministry

b. identify potential leaders and encourage 
them to pursue leadership opportunities.  

i 
ii 
iii

Ministries
Chief Administrators
Boards of Trustees

7. Encourage and provide support for 
grassroots associative groups and 
Young Lasallians. 

District Association 
Committee

Office for Mission/Ministry
Ministries

Chief Administrators
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the foresight and planning of the Brothers and Partners from the historic Districts 
have provided the District of Eastern north America (at all levels) with significant 
capabilities and resources—human, financial, and physical—resulting in the ability to 
act decisively in support of Mission. 

Yet, resources are not inexhaustible and time plays a limiting factor for our 
immediate aspirational endeavors. We also must face the reality that some ministries 
are fragile and the District cannot save every local situation. Hopefully, this plan 
serves as an effective partnership between the District, lasallian Associations, and 
local educational ministries, in which all must have a stake and buy-in, to address the 
needs of Mission over the next three years. finally, we will incorporate methods and 
benchmarks to measure our achievement and success regarding these directions and 
actions. therefore we choose to. . .

it should be noted that this Action Plan for Mission intentionally 
focuses on specific areas for a limited time frame that were given 
priority by the Mission Assembly 2011. 

normal areas of operation at the District level (e.g. the lasallian Mission 

Assessment Process, educational ministry visits, formation, meetings of councils and 

committees, etc.) and at the local ministry level (e.g. hiring for mission, local 

formation, fund raising, technology investment, board development, etc.) are 

presumed to be on-going and requisite to the viability and sustainability of our 

Mission.

Also, the District, particularly the office for Mission and Ministry, will serve as a 

type of clearinghouse for all activities related to the Action Plan for Mission.

finally, the Directional statements are understood to be the driving force of the 

Action Plan for Mission.

the individual action items should be viewed as specific areas of emphasis within 

the context of each Directional statement and not as limiting factors to other ways 

that DEnA lasallians are inspired to live and carry out our Mission.

Directional Statement/ 
action item

6 reSponSibility

a. Provide avenues for Young Lasallians to have 
“voice” at the local level.  

i 
ii 
iii

Chief Administrators

8. Provide opportunities for Lasallians 
to gather in person to build 
community.

Mission Executive Council
Lasallian Associations

District Association 
Committee

Office for Mission/Ministry
Ministries

a. Promote and facilitate, through the Lasallian 
Associations and their respective councils, 
gatherings for education, formation, spiritual, 
and community purposes.   

i 
ii 
iii

Mission Executive Council
Lasallian Associations

Office for Mission/Ministry
Ministries

b. encourage and support grassroots  
association efforts, as appropriate,  
on a local and district level.

i 
ii 
iii

Mission Executive Council
Lasallian Associations

District Association 
Committee

Office for Mission/Ministry
Ministries

9. Investigate and develop ways that 
invite and support Partners that are 
no longer in direct service to the 
Mission in a District ministry to 
remain engaged in the Mission and 
continue their vocational journey.

Mission Executive Council
District Association 

Committee
Grassroots Association 

Groups
Office for Mission/Ministry
Director of Administration

Ministries
Board Chairs/ 

Boards of Trustees

a. invite Partners to serve on Lasallian Mission 
Assessment Process (LMAP) teams.  

i 
ii 
iii

Office for Mission/Ministry

b. invite Partners to participate  
in grassroots association groups. 

i 
ii 
iii

District Association 
Committee

Grassroots Association 
Groups

Office for Mission/Ministry
Ministries
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Directional Statement/ 
action item

6 reSponSibility

c. invite Partners to serve on boards  
or board committees.  

i 
ii 
iii

Director of Administration
Board Chairs/Boards of 

Trustees

10. Encourage and support Partners  
in relocating to respond to the  
needs of another ministry in DENA.

District Leadership Team
Director of Finance

Office for Mission/Ministry
Ministries

Chief Administrators

a. investigate the portability of benefits, 
especially relating to Christian  
Brothers Services. 

i Director of Finance
Office for Mission/Ministry

b. Provide financial assistance, as appropriate 
for the ministry, for the transition.  

ii 
iii

Ministries

11. Ensure that each ministry, 
supported by District efforts, 
prioritizes and commits to a focused 
and imaginative program to foster 
and celebrate all vocations, 
especially Lasallian vocations  
and the vocation of the Brother 
of the Christian Schools.

District Leadership Team
District Vocation Committee

Director of Vocations
Office for Mission/Ministry

Ministries
Lasallians

a. foster, during pastoral and  
mission visits, a culture of vocations.

i 
ii 
iii

District Leadership Team

b. incorporate vocation efforts into the 
Lasallian Mission Assessment Process.  

i Office for Mission/Ministry

c. Consider an expanded role of Partners on the 
District Vocation Committee.  

i District Vocation Committee
Director of Vocations

d. Create a local team to foster and promote 
vocations within individual ministries.  

ii 
iii

Ministries
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Directional Statement/ 
action item

6 reSponSibility

12. Identify current and next practices 
in education, evangelization,  
and services to youth and families 
to promote excellence in all 
DENA ministries.

Mission Executive Council
Lasallian Associations

Office for Mission/Ministry
Ministries

a. Collect, share, and implement these practices 
within and across Lasallian Associations.  

ii 
iii

Lasallian Associations

b. identify and develop practices. i 
ii 
iii

Ministries

13. Support and encourage as a District 
participation in local, state, 
national, and international 
discussions, forums, and advocacy 
involving educational leadership 
and educational innovation.

Visitor
Mission Executive Council

Lasallian Associations
Office for Mission/Ministry

Director of Communications
Ministries

a. take a public stand on issues, as appropriate, 
relevant to the Lasallian educational Mission. 

i 
ii 
iii

Visitor
Mission Executive Council

b. Maintain a list of workshop presenters and 
make available the presentations when possible.  

i 
ii 
iii

Office for Mission/Ministry
Director of Communications

c. Promote opportunities for research, 
submission and publication of articles, 
and workshop presentations.

i 
ii 
iii

Office for Mission/Ministry
Ministries

B. Core Competencies
Points 12-14
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Directional Statement/ 
action item

6 reSponSibility

14. Invite our higher education 
institutions to engage in research 
and develop a curriculum that 
celebrates and promotes the 
educational and pedagogical 
innovations of St. La Salle and 
current best practices.

Lasallian Association for  
Higher Education

Office for Mission/Ministry

Directional Statement/ 
action item

6 reSponSibility

15. Continue to develop and enhance 
communication and network 
structures:
a. to reach the entire District to 

disseminate information
b. to share best practices, 

resources, and expertise
c. to provide opportunities for 

collaboration across Lasallian 
Associations

Lasallian Associations
Office for Mission/Ministry

Director of Communications

16. Provide resources to help connect 
District ministries with overseas 
apostolates, particularly through 
service-learning and immersion 
trips, working toward becoming a 
“District without Borders”.

Office for Mission/Ministry
Director of Communication

Ministries

C. Resources and 
Support Systems

Points 15-16



DENA 2012 ActioN PlAN   •   PAgE 19

Directional Statement/ 
action item

6 reSponSibility

a. Communicate existing options for 
international initiatives and responses.  

i 
ii 
iii

Office for Mission/Ministry
Director of Communications

b. Raise awareness of the global Lasallian world 
through resources and curriculum.

i 
ii 
iii

Office for Mission/Ministry

c. Promote the use of technology to  
connect to the global Lasallian world  
and to enhance curriculum.  

i 
ii 
iii

Office for Mission/Ministry
Director of Communications

Ministries

d. Develop and stage service learning and 
immersion trips for faculty/staff and students. 

ii 
iii

Office for Mission/Ministry
Ministries
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