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VOCATIONS TO THE BROTHERS 
 

What can DENA do to facilitate the cultivation a culture of religious vocations at your ministry? 

 

Group 1:   

 

As a whole we weren’t sure what religious vocation information is currently distributed. We know that 

examples such as Brother Luke Salm Workshop and visits from Brothers to CBA School are available. 

We agreed that religious vocations are a huge topic—so within that umbrella, what list with description 

is available for the lay person. Getting that information out—the broad vocations—would be beneficial. 

Being a teacher is a vocation that should be shared. A collection of profiles of specific people in 

different vocations is needed: what their life is like, their experiences, their stories would be more 

relatable to students read and learn about a variety of vocations which exist. DENA could create website 

that would house personal profiles of faculty, administration, Brothers, and Sisters and their shared 

stories of what inspired them to lead Lasallian lives would be more relatable to students. This should be 

offered through literature, video, and blogs to get the information easily accessible to students at large. 

This tool could be used by the Association as a whole to promote and continue the goal of 

evangelization. We recognize that to reach students the format needs to be disseminated in a format that 

students currently access. 

 

Group 2:  

 Make Brothers available, visibility, and presence is important. 

 Young Brothers come to visit more often, so students see and relate to the younger Brothers 

 Have other brothers whose ministry is not just vocations, bring Brothers from San Miguel schools and 

Africa 

 More skyping between schools 

 Coordinate on a local basis with local Diocesan leadership to bring more priests and clergy and nuns 

(e.g. order of nuns whose focus is to evangelize through social media) into schools for talks or 

presentations (lesser known orders and charisms such as National Dominicans, Friars, Deacons etc.) 

opening pathways of opportunities outside of the Brothers to support religious vocations 

 “Shadow a Brother” day, have a student interested in the vocation spend a day in the life of a person’s 

vocation or clergy member 

 

Group 3: 

 Vocation talks—brothers, teachers, priests … 

 Students seeing and experiencing the vocations and connecting with the brothers. When the brothers are 

able to interact with the students and make a difference in their lives, the students become inspired. 

 Having visiting brothers come and talk to the kids so they see the variety of brothers. 

 Religious teachers speaking helps to show the students that it doesn’t have to be brothers or sisters in 

order to be in a religious vocation. 

 Stress that vocation is a calling and that it doesn’t have to be religious, so then when brothers do come 

and discuss vocation the concept seems less foreign. 

 Help students to see that they can devote themselves to God in any vocation. What is God’s will in my life?   

 Reaching outside of the school and into the community, such as a parent of a student and having them 

stress their vocation and how God comes into that vocation. 

 Having the feeder schools priests and sisters come in and spend more time with the students, being 

present and continue their relationship with them on a more casual level.   
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 Having a chaplain or brother who is present and their role in the school is to develop relationships with 

students and be available to talk with students. 

 Encourage vocations by sending students to San Miguel schools and having them spend some time with 

those students. They can see the possibility of their vocation and that it could be not just a religious 

vocation.   

 See vocation in action. 

 Expose students more to consecrated religious people who are younger whenever possible. While 

recognizing the younger religious people are spread so thin, it would be easier for students to relate a 

younger religious person. 

 

Group 4: 

Skype with young and/or charismatic Brothers. Allow our students to see a Brothers’ life. We feel our 

students do not know the difference between a Brother and a priest. Could DENA have Brothers come 

and speak to our students about their vocation and why they chose being a Brother over a priest? Could 

a Brother accompany students on mission trips, would be a good time for bonding and learning about the 

vocation. What are some other school doing that are successful in producing a Brothers? Could DENA 

provide us with that information? 

 

Group 5: 

 Getting more brothers to visit the school and make it noticeable. Meet with the kids to make an impact 

and generate interest in a vocation. 

 Worldly POV vs. Godly POV—help expose our children to a different way of thinking. Less of a money 

calling, and more of immersing yourself in a vocation that you are led to by God. Fighting against a 

culture and a stigma. 

 Apprenticeship/Internship to generate interest  

 More relatable representatives for the students (younger and approachable—someone that can connect 

with our students and show them that it is a viable option as a vocation at their age) 

 

Group 6:  

 

 Follow the model of a school with a Teacher’s Club and see if students would be interested in taking 

their passion to teach into a vocation track.  

 Exposure to “younger” Brothers seems to be a key. Students only identify with the Brothers they see and 

associate it to be an older person slant. Having younger representatives in vocation speak or be present 

for a week could enhance the image.  

 Social media, podcasts and outreach to the younger market.  

 Be able to follow a person’s vocational journey in the form of video or blog. Students could then make a 

connection and relate to how the process works. May build interest and then create a spark for children 

who are interested.  

 

Group 7: 

 Even though it’s difficult, it’s important to have the presence of the Brothers. In addition to the Brothers 

at CBA, perhaps this could be done with visiting Brother—especially younger, charismatic, enthusiastic 

Brothers who connect with the students to really showcase of the Brotherhood. 
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 Re-create the Lasallian Youth Assembly with a focus more on service. It’s a great time for our students 

to meet kids from other schools. Adjust the structure of the week to gain greater participation—in terms 

of number of students and number of ministries represented. 

 Possibly add programs coinciding with Founder’s Day—i.e. Brothers from Lincroft participating in our 

program here.  

 Think about how you encourage students to participate in vocations and ministry programs.   

 

Group 8:     

DENA could possibly provide a more structured program in smaller more frequent chunks as opposed to 

one big day. Also bring in a group of younger brothers to show that there are still young men joining in 

to the Brothers. Also, if it is done through religion classes so it seems to have more continuity with the 

teaching of religion and tie in to religious life.    

 

**We circled back to this and would like to know if a vocation can be to the calling of a Lasallian 

without necessarily serving in the religious life. It seems many of our students are called to serve but 

don’t realize there are ways within the Lasallian life such as through the Lasallian program that has 

those who help with and live the Lasallian life without taking religious vows. We feel like with more of 

these we could truly enhance the opportunities for everyone involved in the Lasallian life as well as 

build programs and association and all of the ideas that DENA is looking to build.   

 

ASSOCIATION AND FORMATION 
 

What can DENA do to help promote association in your ministry? 

 

Group 1:  

 

We agreed more collaboration within the association would be beneficial. For example, if kids from 

multiple schools could be attending the joint trips, such as Jamaica, together as opposed to individual 

school participation in this event. We have enough schools (Buffalo, Syracuse, Albany) that we could do 

not only events but sports activities as well. To support collaboration, DENA could assist in compiling a 

directory of teachers, club moderators, subjects, fine arts departments, sports, administrators, and 

campus ministries that all of us could access to gather and share information about each other. We don’t 

get the opportunity to interact with our peers, even regionally, enough to develop that fellowship and 

support for our initiatives. Spending time with the Brothers is so beneficial to feel that association 

connection. Perhaps DENA could offer more workshops and retreats to allow more opportunities to 

collaborate.   

 

Group 2: 

 Encourage visits between schools, e.g. Visiting CBA Albany or Lincroft or Buffalo 

 Open up distribution of correspondence from DENA to all lay teachers  

 Have a regional meeting of association with open enrollment inclusive of all ministries, similar to 

program in NYC. 

 When teachers and stakeholders get together to reflect, share ideas, and celebrate the Lasallian mission, 

beautiful things happen and the possibilities open up 

 How do the brothers promote association within their own community? Can we create and model a 

program after this? (different than what is already being done) 
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Group 3: 

 Visiting students—internal exchange students—our students see other schools and other students see our 

school. 

 Visiting teachers—teachers go to visit and possibly teach at another school to see what their atmosphere 

is like. 

 Distance makes it difficult to get together easily. 

 DENA should be the one who could set this type of program up. Developing, setting it up, running it, 

gathering the information, and feedback 

 How is DENA addressing the idea of association now? Are there programs in place? Is this a fresh start? 

 

Group 4: 

Have Lasallian schools participate/compete in various activities/sports. Teachers sharing throughout the 

Lasallian schools. One of our teachers went to a teacher sharing conference in Lincroft and felt she 

learned more than she would have at a professional meeting about sharing best practices. Can DENA 

from a network of Lasallian teachers that we can collaborate with? 

Group 5: 

 

 Week day tour of school locations—somewhere where we can visit more than one school 

 Every year a few people (faculty) go visit other schools in DENA—sharing between schools   

 Some type of student and faculty exchange (visitation and immersion). Share and experience what each 

school does well. Maybe set a month as the school exchange month. It’d be beneficial to share in each 

ministry’s Founder’s Day. Large groups of students, not just the same few. 

 DENA can gather information from all schools of the programs the school is proud of, and distribute the 

information. This way we can decide what programs we may want to adopt, or what schools we may 

want to visit 

 Create a list of service opportunities available throughout the year (Lasallian Summer Sizzle) 

 

Group 6: 

 Association with other schools seems important to this being successful. 

 DENA coordinated events such as shared retreats or service for students and STAFF.  

 Representation at events like our Founder’s Day with someone from DENA attending seems like a great 

way to support it along with bringing it to other schools.  

 

Group 7: 

 Help establish and encourage networking, like our three-way connection (CBA Albany, Buffalo, 

Syracuse) that is already part of our Middle States objectives. We hope to have kids visit each other’s 

schools on a regular basis starting as early as this spring.  This could be implemented with other schools 

across the district.  

 Provide opportunities for schools to connect to each other, such as JJI, Huether Workshop, VP meetings, 

etc. Consider other times for programs (weekends, summer) to avoid conflicts with school and increase 

access and ability to participate. Consider re-establishing summer program for young, new Lasallian 

educators. 
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Group 8:   

Provide students a chance to tour and visit other schools within the District. Students could bring back 

information such as Middle States did and bring back ideas to help build a stronger core. Also would 

there be a way to provide online classes that are taught by other schools. There could be an “Online 

Brothers School” where your classmates would be students from the other Brothers school. Could there be a 

JJI for kids? Lasallian Youth Conference is just once a year; could there be something ongoing? By sending 

kids to other Lasallian groups that are not schools would help to show the mission through association. Why 

have association? It helps expose our students to the Lasallian ministry that they can carry throughout their 

lives. There is also the “Lasallian Helpers” that came and spoke to us and they could really bolster the 

association and help to teach the students about Lasallian Life in a way that we can’t. 

 

EVANGELIZATION  
 

Given the definition above, what can DENA be doing to support ministries in their efforts to help administrators, 

faculty, staff, and trustees feel comfortable and empowered to take up their responsibility to evangelize?  

 

Group 1:   

 

We liked the fact that teachers are asked to evangelize and support the mission of the Lasallian values. 

We would like DENA to take a more active role to work with faculty to a give us the tools to inspire 

each other and our students to become closer to God. Perhaps DENA could provide more in-service 

days with programs and lessons to not only teach us but walk us through how to evangelize. We 

recognize the value evangelizing offers and the role it plays in shaping all our lives. We don’t always 

need to focus on a big event, sometime spreading the good news on a one to one basis, through a 

conversation, genuinely with a student can have a large impact as well. Encouraging and reaching out to 

students on recognizing their god given talents and strengths is evangelizing. Something that simplifies 

what the Lasallian Mission is on a more concrete level would be helpful in that we could claim it as our 

own and implement more easily on a daily basis.   

 

Group 2: 

 Create a new understanding of what Evangelization truly is according to the Lasallian tradition 

 Open up and encourage different types of stakeholders (teachers of subjects other than religion) to step 

up and attend programs like the Brother Luke Salm Workshop 

 Encourage viewing of webinars  

 Collaboration, community, and socialization 

 Provide opportunities for people to understand their own faith 

 Multiple pathways to answer these questions and give answers to these questions 

 

Group 3: 

 

 Don’t we feel empowered already? 

 How much more empowerment do we need?   

 We feel as though our environment allows us to be very well supported in our ability to touch and lead 

students in our own way. 

 Can DENA really do much more to promote this idea? We do it our own way. 

 We’re here because God put us here—part of our statement and most of us know this. 



Christian Brothers Academy – Syracuse NY 

 
 What is the gospel? Does every teacher have a sense of this? Scripture readings on an organized way--

Could DENA prepare a program that is accessible to teachers or a faculty facilitator that would be easy 

to use and allow them to get a better understanding of the Gospel. 

 Sometimes the only place the students are hearing the Gospel is through us. 

 It’s important for us as teachers to know the Gospel for us to share it 

 Is the freedom to talk freely about spirituality the same or similar at all ministries? 

 

Group 4: 

Money prevents a lot of kids from exploring Lasallian community opportunities. Is there any funding or 

grants available through DENA. Are there grants out there to help us? Could DENA provide us with a list of 

resources to apply for grants? Provide us with more practical examples of evangelizing. 

Group 5: 

 To evangelize is to have wisdom and be awakened by the calling of God. Listen and witness the calling 

of Christ. Don’t push it on one another, but be a role model and nourish each person’s relationship with 

Christ. Everyone is at a different point in their journey and we respect that.  

 This is the hardest question. How do we help people overcome the worldly ideal of evangelization 

(make the word less intimidating) and make it more spiritual? Unite in prayer. 

 Broaden the definition of evangelization. 

 Make this a formal part of the Lasallian assessment so we can measure where we stand as a school. To 

determine how the culture does approach evangelization. 

 

Group 6: 

 A “Dear Brother” or “Dear Sister” column or twitter or social media outlet of choice to allow students to 

reach out anonymously for help without being judged. Could engender trust and build relationships with 

students struggling with faith or life.  

 An online or printed journal highlighting DENA schools, events and what’s working. Profile a school in 

each publishing, address what works in schools so others can copy or make their own version of it.  

 DENA sponsored conferences to allow people to share ideas from other schools and areas to further 

grow the process. Could use Development, Departmental, and even Ministry within these conferences.  

 

Group 7: 

 Consider the audience—the word evangelize can sometimes have a negative connotation for teenagers. 

Instead, encourage the modeling of the behaviors by the faculty and staff, since kids will become what 

they see. 

 Focus on the core values and virtues—the things that are universal and connect us  

 Provide more print and electronic materials that are quick, short, easy-reads.  

 Think about the delivery—Easy access (i.e. think social media like Instagram) 

 Provide daily inspirational posts, meditations, Lasallian messages 

 

Group 8:   

This is an interesting question because we are welcome to a diverse population. We as Lasallians should 

teach the theme of the Gospel which is service to the poor and caring for the infirmed. We in our group 

focused more on the idea of preaching the message of the Gospel as opposed of the actual Word of the 

Gospel. DENA could help by providing guidelines on how we can include those of all religions and 
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faiths so that it allows us to feel empowered to include everyone which is the intent of the Gospel. The 

goal of being inclusive is to allow others to see themselves as Lasallian while still identifying as a 

different religion—can DENA provide some ideas on how to promote that idea without eliminating the 

student's’ own faith? James 1:27— “Religion that is pure and undefiled before God the father is this: to 

visit orphans and widows in their afflictions and to keep one unstained from the world” We thought the 

idea was important because it shows us the importance of focusing on doing the right thing and what is 

important in terms of living your faith. 

SERVICE WITH THE POOR 
 

What is needed in your ministry, other than money, to enhance your ministry’s involvement in serving the 

young, especially the poor? 

 

Group 1:   

 

Having DENA serve with us on a retreat day with us would strengthen our association. We would 

encourage DENA to share the ways they are involved with the poor, not only financially, physically, 

emotionally, and spiritually. We felt that the other questions discussed helped feed into this questions 

and our needs. We would appreciate the Brothers insights on addressing these issues. 

 

Group 2: 

 Have more opportunities for students to serve (e.g. Service trip to Jamaica from CBA Syracuse) 

 Students need to see, hear, touch, do service beyond gathering “stuff” (which is good), networking and 

communication increased between schools to see what works and what might work for another school 

 Set up a “clearinghouse” list for needs of schools, streamline the information into one source so we all 

have access to the list 

 Raise awareness of what other schools need, more affluent schools have an obligation to assist with 

tuition free schools when able 

 Student exchange for schools within DENA, e.g. one of our students will go down to a San Miguel 

school and one of their students comes here - can DENA create a program for this? We suggest possibly 

having freshmen or sophomores participate in a program like this, providing more time for relationship 

building and the experience to “grow within the students.” 

 

Group 3: 

 More visiting brothers and religious vocations 

 Exchange programs 

 Vin’s service mission ideas—scholarships 

 Give us a list of what they consider a service for the poor so that we could utilize to add to our ministry 

 Can we connect with the San Miguel schools and learn from them? Could we benefit from a visitation 

program or a staff member there that could share with us? 

 Is there any way they feed their lower income students outside of school hours that we could model with 

some of our poorer students? 
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Group 4: 

Have DENA establish a San Miguel school in Syracuse, then CBA can form relationships with the 

school.  It’s difficult to provide for students who come from low income areas with our education because of 

our tuition. We could turn our Brothers residence into a small school which would feed into CBA. 

Group 5: 

 Hear about the larger success stories from students that attended OUR (in the larger sense). Students that 

started in poverty and became successful. 

 Not only acknowledge monetary success, but also hear from those that benefited from OUR schools and 

achieved spiritual enlightenment. 

 Encouraging younger students to participate in service opportunities 

 Provide training and resources to help our leaders provide meaningful and relevant service programs. 

Training for our trainers (maybe even have students attend workshops with the leaders). Try and fix the 

problem of these service programs “just” being an addition to the college applications.  

 Make it more meaningful. 

 

Group 6: 

 Tangible service ideas for what other schools need. (i.e. our sister schools) 

 How to make this type of service personal so the kids take ownership. 

 Shared service projects which work between all the DENA schools. 

 A way to access this type of information from the website. 

 Ways for teachers to share information as well.  

 DENA needs streamlined communication not just Base Camp for the exchange of ideas. 

 

Group 7: 

 Help increase involvement with Brothers—provides great modeling for the students 

 Provide opportunities for the students to go to other schools and other students to come here 

 The mission needs to be embraced and promoted by ALL faculty and staff members. DENA could 

provide training and support on how to encourage this in hiring and developing staff. 

 Provide more information/inspiration on why we do what we do (i.e. service) and help students 

understand the real state of affairs (i.e. poverty) —what people are dealing with and what we can do to 

help.  Help make it personal and make the connection. DENA can help by sharing “Best Practices” in 

certain areas, like how to understand the needs of others. Encourage everyone to help in different 

ways— some can give financially, some can give time (service), or some can give prayers, etc.  

 

Group 8:   

Could DENA send someone to CBA and could we start an 11th grade retreat and have the Lasallian 

helpers come and help to focus on the community of La Salle and how to bring forth the idea of carrying 

forward the mission of La Salle of they go on into the world once they leave CBA 

Syracuse? Information made available for more immersion opportunities for kids.  Some of the 

immersion ideas are costly and therefore prohibiting. We would like to see a Lasallian presence in the 

community. We raise money and are known as a school but do not have enough of a presence as a 

Lasallian community. Can they send people or help us enhance our identity as servants to those in need 

in the community as opposed to students serving their school as they go out into the towns?    


