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SERVICE TO THE POOR 

What additional might DENA do 

• Recognize and appreciate DENA’s Support of schools for the poor 

• Recommend that DENA implement a stronger ADVOCACY POSITION for causes 
benefitting the poor neighborhoods around our ministries 

 
• DENA should be an acronym familiar in state governments in which we have 

institutions.  We shouldn’t be afraid to send policy statements related to proposed 
legislation.  It will be good to see DENA take on a public policy role, especially in 
educational areas. 

 
• Our National Office needs to take a more serious approach to the above. 

 
• We have a particular interest in the efforts to provide temporary housing for refugees in 

Providence, Rhode Island.  We wish to make ourselves available to talk to any 
Community interested in inviting a refugee to live in their community.  We can share our 
experience of the past year with Jamal, a Lebanese Christian refugee. 

 
• The St. John Baptist de La Salle fund should be made available to working class students in our 

schools in addition to poor students. 
 

• Opportunities/new initiatives in Africa have been created.  Monies for poor students and poorer 
schools have been made available.  Requiring a covenant relationship in schools ensures the 
poor are not “missed”.  Twinning projects address the poor in other countries. 

 
• Compared to other Districts, DENA does well.  The District has many projects, schools, etc.  How 

much more can the District do?  Mention was made of work for refugees.  Continue to work in 
the schools for the poor. 
 

• Brothers working with Hispanic and Haitian immigrants 
 

• Brothers accompanying Lasallian youth to Asbury Park 
 

• $400,000 scholarship money for needy students 
 

• Brothers donate used clothing to the needy 
 

• Not a lot of knowledge regarding what DENA ministries are doing in this area 
 

• We continue to increase our involvement and embrace the ministry of Ocean Tides 
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• John Baptist de La Salle Fund provides an important mechanism that should continue to 

grow and serve more and more schools/individuals as it grows 
 

• Pleased that DENA continues to use our resources to support the missions and related 
activities 
 

• I don’t know.  What is DENA’s plan? 
 

• DENA is well invested in areas of service to the poor. 
 

• Status quo as long as possible 
 

• The District does well.  I wish there were other ways to make our schools accessible to 
the poor. 

 
• DENA could advertise volunteer opportunities in local communities to help the poor as 

well as continuing the support of the San Miguel Schools. 
 

• After several years of meetings, workshops, discussions, it is now time to DO something 
specific.  This could be starting or getting involved with a new ministry or revitalize a 
current ministry. 

 
• Ministries-new LMAP-certainly a major topic at LSA 

 
• District-need to have an active, quick-reaching Advocacy procedure 

 
• Last year’s emphasis on this was very helpful.  Have the District send out reminders and 

encouragement to keep up this work. 
 

• We sensed that DENA was doing very well in this area.  We point to schools like St. 
Vincent Strambi, the La Salle Academies and San Miguel Schools and secondary schools 
like West Catholic HS, La Salle Academy, and St. Raymond’s High School, as well as the 
twinning programs with overseas apostolates and the Bethlehem University apostolate 
as evidence of our District support and concern for Educational Service to the Poor.  It 
was suggested that we try to increase the information flow from these ministries, so 
that our community will become more well-informed and current. 

 
• DENA might examine use of resources, particularly in areas of communal furnishings, 

budgets for travels and meetings, nationally and overseas, with the purpose of 
redirecting money directly to poor and working class students. 

 
• I think the District might do well to study LSCHS in this area.  We have the best program I 

have ever seen, and the fact that nothing is required is also unique and, I think, important. 
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• Brothers continue to be a visible presence among the staff and residents, supporting 
and encouraging all doing the Lasallian mission. 

 
• We commend the District on all its ongoing activities; we wish we had done as much.  

Unfortunately, we do not have suggestions on how to better them.  We hope other 
communities have good suggestions. 

 
• DENA can assist Br. Brian Carty at De La Salle Academy by providing possible list donors 

to assist him in increasing their endowment. 
 

• DENA has to be able to sustain projects that deal with service to the poor.  Sustainability 
came up several times. 

 
• How is the St. John Baptist de La Salle Fund being used?  Who determines where the money 

is allocated?  Is money from the Fund being used to assist students to attend college? 
 

• Strengthen service programs in all ministries. 
 

• Duplicate, wherever possible, St. Joseph’s, Buffalo’s STUDENT WORK FOR FINANCIAL AID 
 

• Sustain the financial help  the District currently provides to ministries for tuition assistance 
 

• Build active allegiances among the diverse DENA ministries 
 

• Study new educational models that will more efficiently provide educational service to 
those in the lowest socio-economic groups 

 
• Individually, Brothers Ray, Kevin, and Phil have directly served the poor and 

marginalized through the Martin de Porres Ministries and through after-school outreach 
programs impacting the lives of youth from poor neighborhoods.  In addition, our 
support and outreach to the Child Discover Center in Kenya further solidifies our 
commitment and concern for the lives of the poor.  Our years of dedication to the 
service of the poor span over four decades and continues, even in retirement, to be the 
central focus of our individual life and vowed commitment (together by association for 
service of the poor).  Our Lasallian Culture of Care (“Touching  Hearts, Instilling Hope, 
Transforming Lives”) has not only been trademarked but has been shared with public 
and private agencies as a collaborative effort to enhance the lives of youth and families 
living at the margins of our neighborhoods, communities, and society. 

 
• Regarding Service to the Poor, we are pleased with what DENA is doing, but wonder if 

we have a complete understanding of all that is done. 
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• Through District communications, there is a heightened awareness of those schools in 

other countries who are in need, especially from weather related disasters and of those 
recent Brothers who have agreed to work for the District in other countries.  This does 
bring up the question of whether we are also aware of the needs of ministries at home.  
The number of schools that offer aid so that students who could not otherwise afford to 
attend are able to attend.  There are students being subsidized by local communities not 
only with tuition assistance, but with breakfast and lunch, school supplies, etc.  It was 
suggested that District taxes cease to be collected and these monies given to the 
schools to assist in such areas in a more complete way.  It may appear the District only 
recognizes Miguel schools and special projects as important because they are working 
directly with the poor.   

 
• The question came up regarding succession planning in our District sponsored works 

where, perhaps, only one Brother is currently working.  What happens when that 
Brother leaves?  (Example: What is happening with San Miguel Newburg?) 

 
• Let’s open a Cristo Ray School! 

 
• Only a few Brothers are personally and directly involved in service to the poor; the life 

style of most of us is middle, even more, upper middle class.  Challenge each of us to 
greater simplicity of communal life; challenge each of us to become personally involved 
with the poor, even on a voluntary basis. 

 
• I think we are fine in this area.  Most of our time is put into the school.  I guess we could 

always do outside community service, if we find some. 
 

• Our schools will need to address the risk of creating elite private institutions, especially 
as the collective voice of the Brothers disappears. 
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EVANGELIZATION 
 

• We would like to suggest a community twinning program in which District communities 
would link up with Brothers communities in the third world countries. This program 
would parallel what is working so well at present in regard to schools.  Basically, these 
contributions would be given to mission community Brothers to distribute as they wish. 

 
• We would be willing to personally and as a group, encourage District community 

members to participate in Lasallians without Borders initiative run by the New Orleans-
San Francisco District or the Lasallian Social Justice Institute, if and when it focuses on 
the southern border.  A sales pitch for this could be done by a committee of our 
community members at the upcoming Directors’ weekend in the spring. 

 
• We agree with the District plan for evangelization of non-Catholic students.  We also 

urge discussion and plans for the re-evangelization of Catholic students. 
 

• Encouraging and ensuring that the Brothers are available to teach religion.  Making sure 
young Brothers are prepared to teach religion. 

 
• The retired Brothers witness by their presence.  By reaching out individually to students 

as tutors or appearance in the school.  We evangelize each other in community by our 
prayer life and encouragement. 

 
• Brothers who are willing to discuss church and religious issues when desired. 

 
• See increase in DENA is social media-message getting out 

 
• Programs for Mission have increased a lot since becoming DENA 

 
• What happened as next steps as a result of meeting on Hispanic Ministry DENA held? 

 
• Happens through example and service not just teaching religion, campus ministry, etc.   

 
• Balance important with religion and campus ministry and other activities 

 
• Opportunities to share/prayer should increase across ministries for adults and students 

 
• We applaud the DENA effort to gather Brothers over the past year and a half to address 

service and evangelization.  We know some of the proposals suggested.  Please 
encourage those Brothers to continue to refine their proposals.  We have particular 
interest in the Charter School proposal of Wickman.  In the spirit of hospitality, we offer 
our community as a place to hold meetings about the charter school.  We encourage 
senior Brothers to involve themselves in this project as tutors and coaches. 
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• DENA-National Office-Vocation posters need update 
 

• Difficulty in acquiring resources 
 

• Excellent program for training and enrichment in administration and teachers in regards 
to Lasallian organization and ministry. 

 
• The District does well.  I think we should pay attention to the great need in our culture 

to have greater acceptance and inclusion. 
 

• Lasallian schools do a good job on evangelizing our students.  By attending our schools, 
they learn to follow Christ . . . something they might not have at home. 

 
• We have discussed a number of possible areas.  However, an outreach to the Hispanic 

community would be significant. 
 

• Possibly, contact a Diocese with significant Hispanic population to learn how we might 
cooperate with them in serving Hispanics. 

 
• Ministries-new LMAP-lively discussion at LSA 

 
• District—Luke Salm-greater promotion of Institute resources (Lasallian reflection and 

Sup. Christmas letter) in communities 
 

• How about collecting stories from Brothers about what they are doing in this area and 
sharing them with everybody.  I have just become a Godfather again, and am looking for 
ways to be teaching religion to my eight year old godson. 

 
• Evangelization and Association:  We have grouped these two categories together 

because our response and situation are so similar in regards to both. 
 

• Several Brothers within our community who have recent experience in our active 
ministries are well aware of the current efforts at evangelization both in the formal 
religious education venue as well as in active service programs.  They are also personally 
aware of the continued efforts and success in building Association with our lay 
colleagues in their recent ministry experiences. 

 
• However, we recognize that the majority of our community members have no personal 

experience of current evangelization or association efforts and therefore, we, as a 
community, need to develop ways and opportunities to educate and update our 
Brothers in these two areas. 
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• Campus ministry should be supported in its mission of being a daily Catholic presence 

and service within the school and larger community.  Evaluate the goals, staffing, 
programing, and outcomes of the office of Young Lasallian Professionals to document 
the effectiveness of its purpose and use of financial resources. 

 
• I think the male religious could take a lesson from the females.  Men seem to be too 

afraid to rock the boat.  This summer I read Sister Simone Campbell’s book, and cannot 
help wondering where we are in such activities.  When I visited Occupy Wall Street and 
Occupy Philly, I was impressed by the presence of Protestant and Jewish clergy, but I 
was saddened by the lack of Catholic representation.  In the area of evangelization, 
actions truly do speak louder than words. 

 
• Serving among many faiths and respecting all forms of prayer, the Lasallian mission is 

noticeable on all fronts, especially through the Twelve Virtues which characterize a 
monthly theme among staff and students. 

 
• At De La Salle Academy, Brothers are teaching religion 

 
• DENA has to improve the quality of Board Formation by expanding the personnel who 

provide this formation.  Those who give the formation have to help Board members; not 
take over the Board. 

 
• Establish a forum for sharing best, and next, practices to address this role; address this 

topic within pre-existing groups like Lasallian Youth and the Luke Salm Workshop. 
 

• In developing a model of care for our youth (Lasallian Culture of Care), we have 
incorporated, promoted, and lived the Lasallian Virtues which are our focus for and our 
call to evangelization. 

 
• Our youth are taught the virtues, reflect upon them, and with the support of our 

dedicated Lasallian partners, try to put these virtues into practice daily. 
 

• In the training program which was inspired and developed for our Lasallian partners, we 
share the historical, pedagogical, and spiritual legacy of our Lasallian charism.  An in-
depth reflection on each of the twelve virtues as well as an understanding of the 
personal and communal talents required to serve our youth and to touch hearts, instill 
hope, and transform lives form the core of our Lasallian formation which we proudly 
and effectively share. 

 
• Our evangelization also includes a weekly Lasallian reflection which is shared with all 

staff members and our board of directors.  All of our staff and board meetings begin 
with a Lasallian reflection and prayer.  We provide and conduct retreat experiences for 
our staff for professional, personal, and spiritual renewal and well-being.  We continue 
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to inspire and support our colleagues and accompany them along their own personal 
Lasallian Journey. 

 
• We consider ourselves to be ministers of the good news by our words and by our 

actions and we form a welcoming community open to all religious, ethnic, cultural life 
styles and social diversity. 

 
• Our affiliation with the Parish of Saint Mary Magdalene and our services to the parish in 

music and liturgical ministry and with the parish advisory council has been and 
continues to be central to our personal and community life.  In the parish and the 
community, we have been an anchor of stability, witness, and positive energy for nearly 
forty years. 

 
• Regarding service to the poor and evangelization, we are pleased with what DENA is 

doing, but wonder if we have a complete understanding of all that is done. 
 

• The question came up regarding the value the Brothers have in our ministries today?  
Are we of enough value to be able to move from one ministry to another, and would we 
be welcomed?  As more and more Brothers are no longer Heads of the Schools, who is 
evangelizing these Heads?  What if the person doesn’t have a Lasallian background?  
Does a two-day workshop or Buttimer fulfill the need? The Chief Administrator has to 
have ongoing input from the District.  What is our District leadership doing in regard to 
this? 

 
• The question of Brothers on Boards also came up.  How are we dealing with the lack of 

participation of Brothers, especially as we become fewer in number?  How do we 
“evangelize”/”Lasallianize” our Boards if Brothers are unwilling to participate? 

 
• Are we talking about the adults or the kids?  The adults need hands on experience of 

faithful fidelity to the Founder’s original will (Campos).  It’s there but can be subtle.  
DENA has done well but can do more.  Our secondary schools are large and very old 
which can make it harder to make in-roads. 

 
• Preaching the Gospel as much if not more by deed as by word. 

 
• I suggest that the current Lasallian assembly of universities are not doing enough to 

challenge the ministers to a “culture” reflective of Gospel values. 
 

• I am not trying to convert anyone to Catholicism, nor do I ever plan to become Catholic.  
I believe and like the message, but Catholicism isn’t for me. 
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ASSOCIATION 
 

• I think we may still have some time to train catechists—a great need in the Church.  
Despite what seems to be a view held by some, the Church is by her very nature, 
apostolic and missionary. 

 
• DENA generally gets good marks in this regard.  Our community agrees to host meetings 

for PALM.   
 

• Our District needs to use its experienced school personnel in developing new school 
leaders.  Perhaps a mentor program for both professional and Lasallian characteristics. 

 
• Develop programs that involve senior Brothers and senior respected Lasallians. 

 
• Make certain that excellence in education remains a priority in District plan.  There 

should be serious re-evaluation given to the purpose and the topics of the Huether 
Conference.  Staff training in Lasallian methodology should be enhanced.  New 
administrators should be thoroughly trained in Lasallian educational methodology. 

 
• Encouraging Lay Faculty in our ministries to receive Lasallian formation and ensuring 

that the monies available for this get to the poorer schools. 
 

• We need a clearer understanding of the role of the Mission and Ministry Council. 
 

• We think the District provides organizations to promote awareness of association to 
teachers in the school.  Let’s keep these organizations. 

 
• Attend District programs that foster Association 

 
• Opportunities to invite teachers into our home 

 
• RILAG continues to be valued 

 
• Invest in new people, not just same ol’ folks 

 
• Hospitality is important so ministry does not feel like just work on the local level 

 
• We welcome a number of Lasallian programs at CBC 

 
• Openness of communities and Brothers and others on the local level important 

 
• Only happens when all Lasallians invest in doing more than their job, work, and create 

community 
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• Team should spend more time with faculties on visits.  Visits of DENA staff seem rushed 
and squeezed in between other things that seem more important…ministry visits should 
be most important to show value 

 
• Regarding Association and Vocational promotion, we suggest that appropriate committees 

of DENA again examine establishing a house of discernment for undergraduate men.  We 
are aware of the work of John Page in this regard at Holy Cross. 

 
• We are aware of the DENA women’s retreats and the International Symposium in New 

Zealand.  We would like to suggest men’s retreats that focus on male spirituality. 
 
• DENA should utilize the time with the Directors at their weekend in the spring to invite 

them by area to talk about next steps on the three-year Community planning process. 
 
• Support teachers new to teaching, emphasis on ministry rather than just employment 
 
• I find it difficult to keep up with the formal association and their goals 
 
• By providing retreats and conversation among faculty members from different 

backgrounds, we are able to learn from one another.  It is good to see opportunities for 
young people as well. 

 
• We have a great deal of effort in programs for our lay colleagues. However, the Brothers 

have not necessarily been a significant presence.  Some of which is our own fault.  Some 
of the local Lasallian groups are working well, while others are only marginally effective. 

 
• Revitalize local Lasallian associations.  Strongly encourage Brothers to participate.  

Groups could share their activities. 
 

• Among Brothers—little discussion (LSA-Mass; RIAG; faculty in) 
 

• Ministries—new LMAP-discussion at LSA—RILAG 

• District—need to re-energize Asso. –Encourage new/younger membership in RILAG, PALM, 
LAMS, Albany 

• We have regional groups like RILAG, PALM.  How about gathering reps from each of these 
groups together to talk about things they could be doing, how to get new members, etc. 

 
• Encourage communities to interact with teachers in our schools. 

 
• We have grouped Evangelization and Association together because our response and situation 

are so similar in regards to both. 
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• Several Brothers within our community who have recent experience in our active ministries are 

well aware of the current efforts at evangelization both in the formal religious education venue 
as well as in active service programs.  They are also personally aware of the continued efforts 
and success in building Association with our lay colleagues in their recent ministry experience. 
However, we recognize that the majority of our community members have no personal 
experience of current evangelization or association efforts and therefore, we as a community 
need to develop ways and opportunities to educate and update our Brothers in these two areas. 

 
• Involve more fully, Lasallians who have participated in various formation programs in schools, 

on retreats, or other workshops.  Develop resources for all teachers new to our history and 
charism, especially for those where distance and family obligations make it difficult for them to 
attend national gatherings. 

 
• This has evolved over the years to apply to our association with lay teachers.  I liked 

when we had a different department in for supper each month.  Perhaps the District 
could reinstitute that. 

 
• Staff on-going incorporation into the Lasallian mission includes helping pay part of the 

training by the Brothers.  We witness daily among staff and students as retired Brothers. 
 

• Continue DENA formation programs and encourage others to attend. 
 

• How can people who made formation programs assist their ministries and other 
ministries in DENA? 

 
• DENA should create a list of all the people who made Lasallian formation programs 

along with successful projects that might assist other ministries. 
 

• How can we sustain the formation programs once the Brothers are gone? Pessimistic view. 
 

• Evaluation of lay partners’ effectiveness in inculcating Lasallian characteristics in their 
students and their assistance in promoting vocations to the Brothers. 

 
• Tap the talents of those who have participated in Lasallian educational programs; 

 
• Provide clear expectations for future participants in Lasallian educational programs to 

share their knowledge and insights on local, District, and/or Regional levels 
 

• Bring various sub-groups together to address an issue or accomplish a task requiring 
collaboration 

 
• Recommend an office for mission in each ministry (with financial help from DENA as 

needed, possibly accomplished by expanding the work of Campus Ministry office to 
serve adults involved at the ministry) 
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• We continue to share our Lasallian charism and mission with our lay colleagues and 
partners and invite our colleagues not only to share in our vocational ministry, but also 
to deepen their own understanding and commitment of our vocational call and journey 
(“Together and By Association”) Our colleagues share in the social and spiritual life of 
our community. (All Are Welcome Here). We have developed a program of reflection for 
our colleagues to explore with us their understanding of service, commitment, and WHY 
we do what we do.  We believe that it is through “association” that our vowed 
commitment as followers of John Baptist de La Salle informs, strengthens, animates, and 
influences our colleagues in service of the poor and motivates them to embrace a 
lifelong  commitment to the promotion of justice and the living of our Lasallian values 
and virtues. 

 
• Through all the years of our religious commitment, we have remained faithful to the 

founding charism of John Baptist de La Salle and have created new paths to 
understanding and living that charism today for ourselves, our Lasallian colleagues, our 
families and now, even our regulatory agencies. 

 
• For the 2017-2018 community year, we will continue on the path we have travelled and 

renew daily our commitments on behalf of the poor and our witness by word and deed 
to being the “Good News.’ 

 
• In terms of association, one Brother proclaimed that the Brothers are the assurance of 

the Lasallian charism.  And that too much attention is given to the volunteers. 
 

• The District has put together a number of structures throughout the District, to inform, 
assist, offer formation, etc. Our partners still seem to struggle with the local to “larger” 
view in that they would love to make connections with other Lasallian ministries nearby-
which can be a challenge of distance and time.  Programs such as JJI get them “fired up” 
but there is no follow through.  We are all in agreement with association.  However, 
how does this play out District wide?  Much easier said and done when there are a few 
ministries within easy distance of each other.  The message of “you are a part of 
something larger” has become clearer.  What’s the District’s connection and input into 
this?  It appears the local ministries are the ones doing the major “lift” in this case.  The 
District should act more like a school district.  Eatontown is Central Office and each 
ministry is a school within the district.  Can current members of our ministries receive 
the invitation to move to another ministry or, if the member relocates, can s/he receive 
entrée into the ministry where they are moving? Much like a Brother. 

 
• More opportunities for us to work together 
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• Are there lay partners in association for the local ministry or for DENA in the Institute?  I 

hope it is the latter.  Educate them to shared responsibility for the needs of DENA and 
be available to move to fulfill those needs (as in most professions, people need to be.) 

 
• Define choosing to share and take.  We are fine in this aspect. 

 
• Personally, I think this concept has had its day and by in large, has been a failure. 
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VOCATION PROMOTION 
 

• Use regional, diocesan and national publications to educate the faithful on ministry and 
vocations of today’s Brother. 

 
• Do we advertise? 

 
• DENA is promoting vocations very well.  Our community is gratified by the efforts.  The 

District should look at the postulancy and how it is run.  There should be a review of 
where the young men are placed (Are certain communities shut out of placement?) 

 
• Fran Eells presence in our school has been positive.   

 
• We need to invest more men in Vocation Promotion. 

 
• We need to re-examine the social media aspect of Vocation Promotion. 

 
• We compliment the vocation coordinators for their work. 

 
• Is there need for a change in the college Contact program?  

 
• Was it the expectation of the District for what the vocation coordinators are supposed 

to do? 
 

• Freshmen tour of Brothers’ home during retreat days. 
 

• Continue opportunities to invite groups of students to our home. 
 

• Support our Vocation team. 
 

• Share our vocation stories with others 
 

• We should not be “mystery men” to our students--our human side in addition to our 
professional side 

 
• Showing interest seems to be increasing 

 
• Individualize programs to get interested folks and decision makers to the magic age of 28 

 
• Social media activity should help 

 
• Make visible the work we do besides as classroom teachers-might find others interested 
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• We are a worldwide order. How do we use that as a vocation tool? 
 

• I would like to see it more active in the western outpost areas of the District.  Perhaps 
summer experiences in Detroit, Pittsburgh, or even Toronto. 

 
• Inviting students to receive and reflect on a calling to religious life 
•  
• Invitation to candidates to pray and dine with the Brothers’ community. 

 
• I would like to see the proposal for a house of discernment go forward. 

 
• DENA should encourage Contacts to become Lasallian volunteers, or volunteers in 

general after college, to live in community before committing to Jeremy House.  It will 
give the Contacts a taste of community life and enliven their vocation. 

 
• We are happy with the flexibility that seems to be happening with the Formation Program. 

 
• We need to put some of the ideas that have come out of the various vocation weekends 

into practice. 
 

• Ministries-yearly/twice a year visit-Need for Vocation Coordinator 
 

• Vocation Committee of more than FSCs; ideas from Vocation think tanks: Shift focus to 
Colleges. 

• It is encouraging that we are getting Contacts 
 

• Let’s make sure all schools have vocation coordinators. 
 

• Focus on getting college age and older men. 
 

• Revisit the material that came out of the think tanks at Ocean Place 
 

• Get Brothers involved in Accompaniment. 
 

• Our Community feels that DENA has a good and well- staffed Vocation Promotion 
program, with many excellent candidates in our Contact program.  We sense that our 
most important role in this area would be our continued and renewed prayers for both 
the young men in Initial Formation and Contact Programs as well as for our Brothers 
who work in these ministries. 
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• Evaluate the Contact Program.  With the decline or non-presence of Brothers in the high 

schools, the programs of recruitment might soon be ineffective.  Develop and 
implement a realistic new model for the vocation office to promote, especially at the 
college level. 

 
• I wish I knew the magic formula.  Perhaps it is time to rethink the Praesidium things.  In my 

opinion, being able to welcome students to our house would help.  I know how much of my 
vocation was influenced by such things as trips with the Brothers.  But the big problem is 
lack of commitment in our society (e.g. marriage, military, as well as religion). 

 
• Besides praying for vocations, the fact that the work of the Brothers has been a 

prominent, positive force in the Albany area indicates a “discernment day” might be 
advantageous at one of the local colleges (Pubs?). 

 
• Vocation personnel should spend more time at our two Lasallian schools of higher 

education to form relationships with possible candidates.  This came up several times. 
 

• Visit Catholic colleges with active campus ministry programs to make students aware of 
the Brothers’ life.  Offer to give retreats at these colleges to form relationships with 
students. 

 
• Again, look at temporary vocations to the Brothers. 

 
• Form a DENA Vocation Committee composed of Brothers and non-Brothers to offer 

advice and encouragement to our personnel. 
 

• DENA should provide more biographical information on our Contacts with photos and 
other pertinent information. 

 
• DENA could provide more information about Vocation work on the web—videos, 

photos, etc. 
 

• More information on vocations, novitiate, postulancy, etc. should be coming from the 
National Office to inform the Brothers and others what is happening.  If it weren’t for 
Paul Avvento’s blog, we would have no information about the novitiate. 

 
• Formulate a strategy for recruiting post high school age candidates and allocate 

personnel as deemed appropriate 
 

• Educate and engage non-FSC colleagues in recruiting FSCs. 
 

• With vocations, we look to promote among our lay associates ways to encourage them 
to foster religious vocations, and wonder what other communities are doing. 
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• The Brothers are an incredible witness.  It is apparent that the number of vocations is 
directly related to the number of active Brothers in our ministries. It is also apparent 
few of our partners actually assist in pursuing vocations with our young men.  God calls 
us through other people.  How do we re-enliven this aspect? 

 
• We need to think outside the box.  It was suggested we listen to Ed Shields and create a 

house of discernment.  Perhaps we are concerned with young men entering without 
finishing their degrees, and we end up paying for the degree, and they leave.  In our 
current program, we ask them to enter with an undergraduate degree, live in 
community for a year or two (and some of our communities could definitely extinguish 
the ember of vocation), then spend a year or two at Jeremy House, then go to the 
novitiate (or whatever combination of the above), before we really accept them as 
members.  This is too long and may be discouraging young men from continuing with us. 

 
• What has come out of the vocation summit that took place a couple of years ago in NJ?  

What has the District done with this?  If we look at other religious communities that are 
growing, what are their formation programs like, and what are they doing?  With our 
Contact program, why do they leave the program?  What happens during those years?  
Are they discouraged because they see few numbers behind them?  Teaching is also not 
a popular career these days.  How does this fit in with what is happening? 

 
• Give Brother Francis more help so he has more buy in from the constituencies he 

interacts with.  Find a cross pollination (LVS) so seeds are planted. 
 

• Take prayer for vocations more seriously.  Every Lasallian gathering from daily prayer in 
community to workshops, to large assemblies should include the intention of new 
Brothers as part of the prayer as well as the intentions of those in Initial Formation. 

 
• Pray for vocation promotion. 

 
• Invite people to become a part of it.  Make it appealing. 

 
• Have a Brother talk to them about prayer and faith. 

 
• Although I’d like to believe our vocation is attractive to some young men, I am now of 

the opinion the foregoing of the priesthood and diaconate has been a mistake. 


