
Strategic Planning – Huether Focus Group 
Association/Formation 

 
Areas of emphasis within the Association strand to be discussed in greater detail at the Huether 
Conference focus groups 

1.  COMMUNITY 

 Provide experiences of the network 

Tends to work well on the local level in a particular ministry that has administrative support 

Ensure progress from Lasallian vocabulary to Lasallian practice 

Those who are Buttimer, LLI, and JJI graduates are a natural network that is underutilized; they have a 
responsibility to be part of this community; tap them on the local level 

Relationships are built up within the District through formation programs but they dry up over time; 
develop creative ways to sustain them 

Consider what we can do in a Lasallian way to impact the community around us; there is powerful 
potential 

Find ways to include non-teachers and others on staff who do not directly interface with students 

Build an association with parents of our students 

Host more DENA specific meetings that get us outside our schools 

Coordinate peer visitations that provide opportunities to educate one Lasallian ministry about another one 

Share professional development days with other ministries; include prayer 

Have a 25 hour event organized on a grassroots basis that incorporated some time of community service 
together that addressed a need within a particular ministry or in the larger community 

Share knowledge to bolster each others awareness of other ministries (ex.  Lasallians on Tap) 

Hold staff days in geographic areas and involve several ministries  

 

 

 

 

 

2.  COMMUNICATION 

 A.  Catalog and make resources easily available 
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Provide basic information to the uninitiated in a welcoming way 

Have access to a universal high quality “intro” course that all the ministries can use to initiate new 
personnel 

What is the best platform?  Basecamp-probably not.  Weekly/monthly/quarterly e-mail from the District. 

Post head shots with peoples names on website to aid in recall of contacts made 

Create a DENA app to access formation material, professional training, announcements about activities, 
job postings 

 

 

 

 

 B.  Consider ways to facilitate communication 

Podcast info about what it means to be a Lasallian teacher; feature our “rockstars”; don’t make it too 
formalized; people need to get something out of it that will help in their classroom 

Don’t assume people will find the DENA website 

Avoid Basecamp 

Provide mini videos on school projects 

Establish subject specific bulletin boards/discussion threads to learn from each other 

Create an online course network like the District of Australia 

Be practical and remember teachers are busy, whatever is done needs to be accessible, interactive, 
practical, and useable (like a FaceBook page for AP History) 

Employ the talents of those who have completed formation programs like Buttimer, LLI, JJI 

 

 

 

 

 

3.  ANIMATION 
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 Augment importance of role of Lasallian Animator on local scene 

Consider a name change because “animator” confuses people 

 

Needs to be more structured about expected outcomes and initiatives; articulate the District’s 
expectations 

 

What is the curriculum for animators 

 

Not clear what they are currently doing. 

 

Current animators are currently overloaded with other duties and the importance of the role and 
their availability to tackle more are diminished 

 

Elevate to a full time position? 

 

A new orientation for animators would be good to perk up veterans and review content 
associated with the task 

 

The animator could serve as a motivational coach 

 

Concrete annual goals from the District for all animators together with creative freedom on the 
local level to implement them 

 

Convene animators to work on a project (ex.  a PowerPoint for orientation for new staff; a 
presentation for a “Lasallians on Tap” type event; ways to see the bietc.) 

 

Treat as a pseudo administrative role  
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Definition of Evangelization: Consensus: inclusive, welcoming, inspired by Pope Francis’ “Big Tent.” Also 
inspired by Catholic Lasallians being called to be welcoming to people of all faiths as we faithfully live 
the Gospel of Jesus Christ. 
 
Last paragraph: As a Lasallian…. 
Consensus: Not clear in its meaning. Not easily understood. Comes across as judgmental 
 
Discussion: 
 

1. What tools would be most effective and enticing to use: 
a. Annual ministry based retreats that are true retreat full day experiences.  
b. “We need more time at each school for formation and spiritual reflection…it cannot be 

squeezed in. There needs to be a commitment to time for this type of formation just as 
we do for other professional development.” 

c. Lasallian Formation Library available online. 
d.  Continued use and expansion of Social Media to evangelize and provide spiritual 

resources such as the annual online DENA Advent Retreat, Lenten Retreat and weekly 
Sunday reflections. 

e. Resources for Founders Week or Founders Day. (shared among ministries) 
f. Video Reflection of people talking about their faith. (interfaith perspective) 
g. Speakers List on different topics related to faith, evangelization and our Lasallian 

heritage. 
h. Continued use of Basecamp as a place to share resources 

 
2. What level of interfaith programing or writing/courses can DENA develop or sponsor that 

would be appropriate 
a. Encourage World Religion courses in all of our secondary schools 
b. Include interfaith prayers on the DENA website 
c. Resources on Interfaith values and virtues 
d. Higher Education provide resources –such as a toolbox on World Religions 
e. Continue with the Interfaith webinars (see Brother Luke Salm Workshop responses) 

 
3. How can regional or associative programs play a more active role in helping our ministries 

create evangelization through service, assisting in local community building, and helping 
ministries in close proximity to connect? 

a. We did not have time to respond to this question. 
 

4. What types of courses, webinars, texts focused on evangelization should be part of the hiring 
for mission process as well as for ongoing faculty/student formation? 

a. At LSA Providence, all faculty participate in the Providence College’s Certificate of 
Religious Education (CORE) as a means of gaining a basic understanding of Catholicism. 
The Lasallian formation process builds upon this. (NOTE: The Office for Mission and 
Ministry has formed a partnership with Providence College and the CORE program so 
this program is now offered to all of our ministries) 

b. Continued “good use” of the Animator. Expand the contact list for the Mission and 
Ministry mailing. 
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c. Develop a basic “curriculum” on the role of evangelization and catechesis in the 

Lasallian tradition. 
 

5. How could evangelization be promoted and reported through the LMAP process? 
a. Continue to use the three Directional Statements from the Mission Assembly – 

especially the one on Evangelization.  
b. Encourage Chief Administrators and Boards to continue to support through 

programming and personnel what is necessary and needed to have programs of 
excellence in Religion and Campus Ministry. 
 

6. Continue the program of the Luke Salm Workshop, and assess the merit of expanding it 
regionally and to incorporate other faith traditions. 

a. The Brother Luke Salm Workshop of 2016 had a multi-faith presentation and a follow-up 
3 part series on 1. Introduction to Judaism and 2. Introduction to Islam (both available 
on the DENA website)   In January-March 2018, there will be a 3 part webinar series on 
1. Introduction to Buddhism and 2. Introduction to Hinduism (these will be posted on 
the website as well) 

b. While the region might want to do something such as Luke Salm, we don’t want to lose 
this on the District level since it attends to our needs. 

c. Appreciated the last three Brother Luke Salm Workshops that were very relevant as to 
the current realities that we deal with adolescence. 

d. Expand the people who are invited to attend BLSW- continue to move beyond Religion 
and Campus Ministers. 
 

7. DENA should organize a program for evangelization in the Albany/Troy/Syracuse area. 
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1. How do you see DENA living out a focus of being ESPECIALLY for the poor? Through activities and programs 
offered by the District, support of programs on the local level, or other ways? 

 

 DENA shows a true commitment and lends support and advice on issues of mission, brings together groups 

to support association for service to the poor (San Miguel Schools, LAYFS) 

 Helps underwrite the costs for program for underserved schools, for participation of student and staff in 

Lasallian programs 

 Offers support in helping to find more or new ways to serve at existing ministries 

 Service projects have developed between LAYFS and high school ministries – DENA could support and 

promote more; also HS to SMS. 

 

2. What happens at your ministry that shows a commitment to be ESPECIALY for the poor? How does/could DENA 
offer support or assistance with those activities? 

 

 Support Lasallian Formation Programs 

 Continue to put effort and support in doing grant work for ministries as for SMS in the past 

 Continue to support local campaign needs at ministries (capital campaigns, years event donations) 

 Staff provides mission education 

 Do more to connect ministries, similar or able to support each other for greater Service to Poor 

 Create ways for ministries to collaborate more and support each other more.  Ministry Office focus on role 

as connector and animator of mission at ministries. 

 
3. What do you see as important questions for the staff of DENA to focus on in the next 3-5 years to continue our 

growth and responsibility to be ESPECIALLY for the poor? 
 

 Create office and staff, Office for Advocacy for/of Poverty, Peace, Justice, and Intentional care for nature 

 Provide further professional development around doing service for the poor 

 Transition from a tradition and practice of service/charity to a practice of service for advocacy and systems 

change (especially at Lasallian Youth Assemblies) 

 Work with Higher Ed to create advocacy and other immersion experiences and conversations? 

 What can DENA do to assist students from outside the US come to our schools-through growing 

international programs between Lasallian schools? Can Lasallians from other places come here to learn …? 

 Expand international volunteer opportunities through district support 

 Develop higher education resources in connection to other ministries 

 Why isn’t there more connections between Lasallian schools—how can DENA encourage this?   

 A school with enrollment struggle—how to help them? 

 How does DENA encourage higher levels of those who come from poverty and working class? 

 How do we promote advocacy and social justice? How do we go beyond service? 
 

4. In order to be more faithful to its mission of service to the poor, what should the District (offices, staff, Brothers) 

stop doing because its lack of effectiveness or support of our goal of being ESPECIALLY for the poor?  What new 

things should they/we start doing with the resources we have available? 

 

 Evaluate how the Office for Mission & Ministry is functioning with regards to being in contact with and 

connecting ministries with each other for activities around Service to the Poor. 
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 Facilitate the use of Higher Ed students into ministries to support more programs and expertise on service to 

the poor.  

 Do more to bring a lot of people together rather than the same old groups and same individuals over and 

over … others are interested but feel left on the sidelines.   

 Increase communication practices to energize the sharing of information and activities that are going on or 

could be collaborated around. 

 

5. If time allows, how could DENA assist local ministries and Board in a helpful conversation and planning on the 
topic of service to the poor? 

 

 Develop programs to train high school student leaders to be leaders in general, but especially in advocacy. 

 Share programs and curriculum to assist schools in teaching students to think critically 

 Reimagine Lasallian Youth Assembly from service to advocacy and impacting change in systemic issues. How 

are we ending poverty? Or are we just serving it, and keeping it going? 

 

6. In order to be more faithful to its mission of service to the poor, what should the District (offices, staff, Brothers) 
stop doing because its lack of effectiveness or support of our goal of being ESPECIALLY for the poor? What new 
things should they/we start doing with the resources we have available?  
 

 Days of service, especially at LYA 

 Consider what Office for Mission & Ministry activities were important when DENA started but are not 

needed anymore, are not central to serving the ministries, and reinvest in more spending on direct 

communication and support of ministries (community building between ministries, programs for kids to get 

together, places and ways for faculty aside from religion teachers and campus ministers to meet and share) 

 
NB from Alan Weyland: nine people were at the table; six of them either new or fairly new to their respective ministries.  
Only three really participated. One tended to dominate the conversation and most of his comments were not relevant to 
the question(s).  The other two, who are knowledgeable about the District and are both Lasallian Animators responded 
to the one gentleman and therefore didn’t contribute as much as they might have.  
 

NB from Jim Martino: Representatives of two higher education campus ministry/service learning programs, a Higher Ed 

VP for Mission, two individuals from San Miguel ministry, four individuals from youth and family service agencies.  
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Question 1: Do you think that this approach is a viable direction to increase vocations throughout DENA? If so, 
through what medium are these skills and knowledge base best taught? Formational gatherings centered around 
vocations? Printed materials? Staff development at the ministry level provided by DENA? Videos or webinars? 
 

• Yes - personal interactions (one-on-one interactions) go the furthest in reaching individuals in regards to 
vocations. The relational piece is key. We must encourage all of our faculty, staff and administrators in 
having those personal conversations and identify those students likely for a vocation in the 
Brothers. Students tend to not think about it if not asked or are too scared to possibly vocalize that call 
they may be hearing. But by planting those seeds by having conversations, in time, they will grow. It is 
important to note that that may be not until after college. 

 
• There is also a need for us to be informed of how one does become a brother so we can have those 

discussions with students. 
 

• Possible suggestions on how to educate our staff in regards to these two items: 
 

• Find Lasallian formation programs at your school and have workshops in regards to talking about 
vocations. 

 
• Provide testimonials from faculty, staff, Brothers who have had those interactions with students about 

vocations and then put them on the DENA website for all our ministries to use. 
 

• Have a Brother (maybe vocation director) come and talk to the staff on a staff development day. 
 

• What are we looking for in a Brother? What are those character traits? Altruism, intelligence, leader, 
etc.? 
 

• Check with Beverly @ Bishop Loughlin Memorial HS. Her parish (Presentation BVM) seems to be 
doing something unique to attract 2-3 men to the priestly vocation 
 

o Juliano will follow up on this. 
 

• Better branding/marketing 
 

o Brothers need to place more emphasis on their vocations/brothers in formation in the Conference 
magazine (aka Jesuits’ Company magazine) 

o The art and craft of teaching 
o Get our “a$$es” from under the bushel basket and make our light shine 

 
• If the sisters can have their Nuns on the Bus campaign – why not a Brothers on the Bus campaign 

 
• Incorporate Vocation Promotion as part of the LMAP 

 
• Momma Mia! We have to get the Mom’s involved in vocation promotion. Much like high school 

selection/admissions, they have tremendous influence on their sons. Our ministries and DENA need to 
come up with a plan to assist parents in promoting vocations in the home. 
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Question 2: Focusing on student-centric vocation promotion opportunities, what current programs can be 
enhanced or refocused to better promote religious vocations? Lasallian Youth Assembly, Lasallian Volunteers, 
College Contact Program? Do you know of other programs that DENA should re-evaluate through the lens of 
vocation promotion? 
 

• Lasallian Volunteers seems to be on track with the vocation message since there has be a lot of success 
in keeping the volunteers on for a year and many signing back up for a 2nd year.  It was also noted that 
recently some new Brothers came out of the Lasallian Volunteer program. 

 
• Lasallian Youth Assembly has several opportunities. Can a vocation component be added to Lasallian 

Youth programs at the local ministries. For example, Brothers could come in and do talks (not 
necessarily vocation talks, really more about exposure to the Brothers) during the normal time they meet 
during the school day.   

 
• Is there a way to go back to the roots in regards to vocations – How did De La Salle do it in the early 

years?  How did the first Brothers in America do it? 
 
Question 3: Once our students graduate from our ministries, there are no formal and direct initiatives to raise 
awareness and/or continue the cultivation process (the exception being the Contact program) of the Brothers’ 
vocation. What can be done to raise awareness/cultivate the Brothers’ vocation during the college years and 
post college years? 
 

• Promote service projects.   
 

• Is there a program that could work in tandem with Alumni programs at our ministries to help foster 
“Lifelong Lasallians?” Partner with Alumni associations to have Brothers do talks or visit with young 
Alumni. Often times that is what you hear the most is questions around “How are the Brothers?” By 
bringing one in that can help pique the interest possibly of those individuals who are asking these 
questions. 
 

• Besides having an LV program would DENA or RELAN consider a program similar to ND’s ACE 
program? 

 
• DENA could place ads in the Alumni magazines in the district. 

 
• What are the other Districts (as well as other religious orders) doing in this area? 

 
• What/How is our entry into other college education programs/majors? How about our entry into other 

Catholic schools (for young teachers) who do not have a particular charism? 
 




